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Disclaimer
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This document and any verbal presentation accompanying it has been prepared in good faith. However, no express or implied warranty is given as

to the accuracy or completeness of the information in this document or the accompanying presentation. All statutory representations and

warranties are excluded, and any liability in negligence is excluded, in both cases to the fullest extent permitted by law. No responsibility is

assumed for any reliance on this document or the accompanying presentation.

Without limiting the above, this document and any accompanying presentation may contain forward looking statements based on estimates,

assumptions and expectations of the Company that, while used in good faith, necessarily involve (i) subjective judgments; (ii) inherent

uncertainties; and (iii) significant contingencies, many of which are beyond the Company’s control or reflect future business decisions which are

subject to change. Therefore, there can be no assurance that the Company’s actual or future results, or subsequent forecasts, will not vary

significantly from such forward looking statements. eBet Limited does not assume any obligation to update any of the estimates, assumptions or

expectations underlying such forward looking statements. Certain data included herein has been obtained from alternative external sources, and

(as such) may be inconsistent given differing underlying assumptions and sources.

Disclosures herein are not intended to be relied upon as advice to investors or potential investors and do not take into account the investment

objectives, financial situation or needs of any particular investor. These should be considered, with or without professional advice, when deciding if

an investment is appropriate.
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Timetable for today
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TOPIC PRESENTER TITLE

Introduction and Company Overview Ken Carr CEO

Strategic Update Ken Carr CEO

Key Growth Initiatives

• Expansion into Victorian market

• Flexi-NET acquisition

• Redcape rollout

Peter Walford COO

Key Products Demonstration

• CARD IT

• TRACE

• Picture in Picture

• Engage

Nicole Thomas Group Marketing Manager

• Astute BI Ken Carr CEO

Summary and Closing Comments Ken Carr CEO
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1. Company Profile



Company Vision & Mission
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5Investor Day – June 2015

To provide innovative customer engagement 

solutions today, for tomorrow
VISION

Through integrating smart technologies that create a unique 

value proposition to our expanding footprint of gaming 

venues, we will become the region’s leader in customer 

engagement for entertainment venues.

MISSION



Company Overview
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150 employees with a network 
of >69,500 gaming machines 
(EGMs) across Australia & Asia

ASX listed with
$63m¹ market 
capitalisation

Leading gaming 
systems and business 
intelligence provider

Head office 
North Ryde, 

NSW

Commitment to 
excellence, innovation and 

superior client service

Extensive Board and
Management experience

in gaming

Local Australian 
development

Investor Day – June 20151 Market Capitalisation may vary based upon share price fluctuation



Company Overview
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The Company
 ASX Listed (‘EBT’) leader in technology systems

 16% revenue growth CAGR since FY11¹

 52% of revenue is recurring

 Positive net cash position

 Consistent growth in EPS and dividend

 Strong positions in chosen sectors & markets

 Commercial agreements with over 900 customers, operating 69,000 gaming 

machines in Australia, and across Asia

 Commitment to excellence, continual innovation and superior client service

Board and Management
BOARD

MANAGEMENT

Shares on issue 15.3m

52 week high - $4.22, 52 week low - $3.10

Share Register

Chairman: Paul Oneile

Deputy Chairman & Executive Director: Tony Toohey

CEO & MD: Ken Carr

CFO: Robert Fredericks

COO: Peter Walford

GM Odyssey: Mark Anderson

GM Astute BI: Mark Allen 

Group HR & WHS: Kathy Nolan

Group Marketing Manager: Nicole Thomas

Shares Percentage

Perpetual Investments 2,497,013 14.4%

Colonial First State 1,896,093 10.8%

Perennial Investment 

Partners

1,714,726 10.2%

Microequities 1,348,406 7.7%

Gailforce Marketing 947,439 5.4%

Investor Day – June 2015

1 Revenue restated to reflect existing operations (excludes revenue from divested and discontinued business)



Why invest?
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Strong capital 

position

Strong pipeline of 

growth opportunities

Focus on growing 

recurring revenue

Continued growth 

momentum

Strong portfolio of 

value-added 

solutions

Leading gaming 

systems provider

Defensive industry 

with consistent 

growth



Defensive industry with consistent growth
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1 2013 market spend, Australia Gambling Market – A Review, Aspire Wealth Management

2 CAGR for period covering 2009-2013, Australia Gambling Market – A Review, Aspire Wealth Management

Annual EGM Gaming Market 

spend of 

$10.8 BILLION 
p.a. 1

Equates to 52% of total 

gambling market spend1

Annual EGM spend 

per capita CAGR2

 NSW: 2.5%

 Queensland: 2.2%



Leading gaming systems provider
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• Unrivalled national footprint with network of over 69,500 EGMs

• #1 NSW by market share

• Queensland market share 20% of EGMs 

• Success in entering Victorian market

Jurisdiction Venues EGMs

New South Wales 564 41,939

Queensland1 353 16,798

Victoria 103 5,353

Tasmania 167 3,526

International 17 1,958

Total Network 1,203 69,500+

¹ EGMs connected  in QLD are  CMS + in venue gaming systems combined



Strong portfolio of value-added solutions
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• Metropolis – the leading-edge 

gaming technology platform

• Flexible suite of innovative 

value-enhancing solutions

• Focus on integrated solutions that 

generate recurring revenues



Continued growth momentum
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2. Strategy



Strategic Focus
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Leverage our core capabilities to grow recurring revenue and deliver superior 

outcomes for customers and shareholders

Leverage 

Metropolis’ 

integrated offer

Deliver superior 

customer 

outcomes 

Expand range of 

value-add 

solutions

Grow our EGM 

footprint



Grow our EGM footprint
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• Grow market share in core markets of NSW, Queensland and Victoria, through:

• Targeted customer acquisition strategy

• Proactive customer retention program

• Focussed expansion into hotels market (eg Redcape Hotel Group)

• Victoria: rollout progressing to contracted customers covering over 5,300 EGMs 

• Considering opportunities in other Australian jurisdictions

• Asia and Beyond: 

• Targeting growth in existing markets – Vietnam, Philippines, India and Noumea

• Investigating potential opportunities in Cambodia, Laos and Singapore

• Evaluating other markets globally



Leverage Metropolis’ integrated offer
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• Leverage Metropolis’ leading-edge technology

• Extensive range of integrated gaming solutions 

• CARD IT, Engage, TRACE and TIKIT

• Driving increased penetration of Metropolis

• Consolidate systems to integrate to Metropolis offering

• Commitment to ensure Metropolis remains ‘best-in-breed’ solution

• Evergreen Policy: Metropolis will always provide integration with future products. Provides 

customers with:

• Certainty around investment spend

• Ability to benefit from latest technology enhancements

• Superior customer support

• Committed to being first-to-market with any future legislative changes

• All future offerings will require Metropolis as a foundation

June 

2014

May 

2015

EGMs installed with Metropolis 27704 33581



Expand range of value-add solutions
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• Expand offering with products that generate recurring revenues

• Eg. CARD IT, TRACE and Astute BI

• Develop partnerships to extend product lines (eg Picture-in-Picture)

• Increase  CRT into hotels and clubs in QLD market

• Creating product testing Centre of Excellence to deliver ‘best-in-class’ products

• Voluntary pre-commitment solution ready for rollout in Victoria when required by regulator



Deliver superior customer outcomes 
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• Continue to achieve superior customer service levels through:

• Fostering Achievement program to leverage internal knowledge

• New best-in-class CRM system

• Improve resource productivity

• Create product testing Centre of Excellence to deliver:

• First-to-market capability for future offerings

• Superior quality and efficiency

• Growth initiative to enter new jurisdictions rapidly

• Ongoing program to enhance processes and systems

• New financial systems in FY16 to improve efficiency 

• Extend CRM to improve integration and business scalability
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3. Key Growth Initiatives



Growth in the last 6 months

Investor Day – June 2015 20

Existing eBET/Odyssey Venues

69,000+ EGMs

Victoria 

3492 EGMs

Flexinet

8,100 EGMs

Redcape

719 EGMs

Delivering large scale projects on time and on budget



• Targeting growth in footprint

• Target larger hotel groups

• Targeting larger venues

• Upgrade current legacy gaming system customers for further integration into other value 

added solutions

• Further penetration into Metropolis customer base with value added solutions including 

Astute

21Investor Day – June 2015

Strategies for future growth
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4. Product Demonstration



Card IT
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The number of 

gaming sessions 

played per day

The total Time-on all-

EGMs per day

After the introduction of CARD IT, the benefit it provides players becomes clear 

through studies of carded play and associated behaviour changes.

The time of a 

single gaming 

session reduced

+12%-7%+21%

Total daily 

turnover growth

+18%=

Mobility Time per EGM Total Time all EGMs



CARD IT v TITO Reinvestment
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25%

11%

$9.3m

Dec 14

$6.4m

Dec 13

$7.0m 56%

$5.5m 44%

Investor Day – June 2015

Installation Size

Installation 

type
Re investment % <100 100-200 >200 Total

CARD IT
Transactions 58% 70% 82% 74%

Dollars 45% 52% 60% 54%

TITO
Transactions 44% 37% 36% 37%

Dollars 20% 16% 17% 17%

Ref: Based on a case study of CARD IT venues

Card IT achieves a higher % than TITO when compared to an installation without Card IT or TITO



CARD IT
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25%

11%

$9.3m

Dec 14

$6.4m

Dec 13

$7.0m 56%

$5.5m 44%
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Video can be found at: 

http://www.ebetgroup.com/media/Card_IT.mp4



TRACE
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25%

11%

$9.3m

Dec 14

$6.4m

Dec 13

$7.0m 56%

$5.5m 44%
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Video can be found at: 

http://www.ebetgroup.com/media/TRACE.MP4



Picture in Picture
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25%

11%

$9.3m

Dec 14

$6.4m

Dec 13

$7.0m 56%

$5.5m 44%
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Video can be found at: 

http://www.ebetgroup.com/media/PIP.MP4



Engage
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25%

11%

$9.3m

Dec 14

$6.4m

Dec 13

$7.0m 56%

$5.5m 44%
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Astute BI

• User friendly reports detailing:

• Gaming Performance

• Member Performance

• POS

• Access to Benchmarking and Market Rankings

• Integrated with Gaming System & POS System

Investor Day – June 2015 29



How Astute works
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Surf Lifesaving Clubs Queensland 

Presentation

June 2014
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Daily E-mails

Daily reports to your inbox every day
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Gaming Analysis

Gaming Analysis and Trends
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Member Analysis

Member Analysis and Trends
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POS & CARDIT

Integrated POS Analysis and CARD IT Performance
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Floor Mapping

Gaming and Member Visualised on the Floor
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Mobile

Astute Touch – Mobile Analytics
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Ad hoc Reports

Custom Reports via Excel
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Demo Online

http://demo.astutebi.com.au

http://www.astutebi.com.au Phone: 1300 00 DATA
Investor Day – June 2015 38
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5. Summary and Guidance



Summary and Outlook
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• The leading provider of gaming systems in Australia

• Strong and expanding portfolio of value-added solutions

• Consistent revenue growth of 16% CAGR since FY111

• High level of recurring revenue – 52% of total revenue

• Strong pipeline of growth opportunities

• Strong net cash position

• FY15 Guidance for NPBT of $5.5 million to $5.8 million

1 Revenue restated to reflect existing operations (excludes revenue from divested and discontinued business)
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Q&A



Thank You
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