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Highlights

e Placement settlement: Tranche 1 of the A$8.67 million Placement has been
settled, raising A$6.96 million and resulting in the issue of 136.5 million shares
to Avocado Trading Limited.

o Convertible loan conversion: Ms Jennifer Ping has elected to convert 100% of
her outstanding USD $540,000 loan (plus interest) into equity at $0.051 per
share, fully extinguishing her debt and strengthening Globe’s balance sheet.

e Shareholder loan repayment: Discussions with Director and major
shareholder Mr Bo Tan are progressing toward potential partial loan
repayment through the issue of up to 56.2 million shares at $0.051 per share,
subject to shareholder approval.

Charles Altshuler, Interim CEO & CFO of Globe Metals & Mining, said:

“The completion of Tranche 1 marks another important milestone for Globe as we
strengthen our balance sheet and accelerate work toward Final Investment Decision
at the Kanyika Niobium Project. We appreciate the continued support shown by both
Ms Ping and Mr Tan as long-term funding partners of the Company. Ms Ping’s
decision to convert her entire loan into equity demonstrates confidence in Globe’s
strategy and long-term growth prospects, while discussions with Mr Tan remain
ongoing and are progressing constructively. Their actions underscore a strong
commitment to Globe’s success and have been instrumental in enabling the
Company to advance toward project development and delivery.”

Globe Metals & Mining Limited (ASX: GBE) (Globe or Company) is pleased to
advise that settlement of Tranche 1 of its two-tranche A$8.67 million Placement, as
announced on 7 October 2025, has been completed. Under Tranche 1, the Company
has received A$6.96 million in proceeds and will issue 136,500,000 fully paid
ordinary shares at an issue price of A$0.051 per share to Avocado Trading Limited.
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The Company is also pleased to announce that it has received notifications from Ms
Jennifer Ping of her intention to convert all her loans into shares of the Company at
$0.051. This price is representative of the Placement announced on 7 October 2025.

In addition, Globe is in discussions with Director and major shareholder Mr Bo Tan to
potentially repay part of his shareholder loan with equity, with shareholder approval
being sought for the issue of up to 56.2 million shares at $0.051 per share. The final
number of shares will depend on the portion of the loan Mr Tan elects to be repaid,
consistent with the terms of Globe’s recent private placement and aimed at reducing
debt and strengthening its equity base.

Following the conversion of Ms Ping’s loans, and assuming ongoing discussions with
Mr Bo Tan progress to a formal binding agreement for the full loan amount (subject
to Shareholder approval), the deemed impact on the Company’s total debt position
would be a reduction from approximately $6,087,887 as at 22 October 2025 to
$2,816,438. This represents an indicative effect only and remains subject to the
execution of binding agreements and the accrual of interest up to the date of
repayment.

Settlement of Tranche 1 — A$6.96 million

The Company is pleased to advise that settlement of Tranche 1 of its two-tranche
placement, as announced on 7 October 2025, has been completed.

Under Tranche 1, the Company has received A$6.96 million in proceeds and will
issue 136,500,000 fully paid ordinary shares at an issue price of A$0.051 per share to
Avocado Trading Limited, a Hong Kong-based institutional investor.

The placement was made within Globe’s existing capacity under ASX Listing Rules
7.1 and 7.1A.

Settlement of Tranche 2, comprising 33,500,000 shares and 190,000,000 free-
attaching options (exercisable at $0.069 and expiring one year from issue), remains
subject to shareholder approval at the Company’s Annual General Meeting, expected
to be held on 27 November 2025.

The Placement in total will raise A$8.67 million before costs, further strengthening
Globe’s working-capital position and supporting advancement of the Kanyika Niobium
Project toward Final Investment Decision (FID) and commencement of substantial
mining operations, as outlined in the Company’s announcement dated 29 September
2025.
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Convertible loan

Pursuant to the conversion notices, Ms Ping has elected to convert all principal and
accrued interest outstanding under both notes to equity.

_ $200,000 $340,000 $540,000
_ $18,301 $6,800 $25,101
_ $218,301 $346,800 $565,101
_ $0.051 $0.051 $0.051
_ 1:1.54 1:1.54 1:1.54
_ $336,184 $534,072 $870,256
_ 6,591,845 10,472,000 17,063,845

The conversion price of AUD $0.051 per share reflects the most favourable pricing
available under the Company’s recent placements, consistent with the “Most
Favoured Nation” clause in the Convertible Note Agreements.

Following completion of these conversions, both convertible notes would be fully
converted and extinguished, and there would be no remaining debt owed to Ms Ping.

This conversion would strengthen Globe’s balance sheet through full retirement of
noteholder debt and underscores the continuing confidence of a strategic investor
closely aligned with the Company’s long-term objectives.

Proposed repayment of Shareholder Loan

The Company is in discussions with Mr Bo Tan, a Director, major shareholder and
long-term funding partner of Globe, regarding the potential repayment of one of his
shareholder loans announced on 31 July 2024, being AUD $2.3 million plus accrued
interest, through the issue of fully paid ordinary shares in the Company.

If finalised, and subject to shareholder approval, the proposed conversion of debt to
equity would represent up to approximately 50% of Mr Tan’s total loan exposure to
Globe. The use of shares as repayment would demonstrate his continued confidence
in the Company’s direction and his support for its capital-structure realignment.

The proposed transaction would be undertaken on the same terms as the Company’s
recent two-tranche private placement announced on 7 October 2025, thereby further
reducing Globe’s debt position and strengthening its equity base.

As the exact portion of Mr Tan’s loan to be repaid with shares has not yet been
finalised, the Company will be seeking shareholder approval for the issue of up to
56,192,373 fully paid ordinary shares (“Director Shares”) at a deemed issue price of
$0.051 per share.
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This upper limit represents the full conversion of Loan 1 (including accrued interest
as at 10 October 2025 {date of submission of the notice of meeting to the ASX})
should Mr Tan elect to convert the entire balance excluding interest between 10
October 2025 and conversion date.

Any lesser amount of conversion will be determined prior to the issue of shares and
disclosed accordingly.

Subject to obtaining shareholder approval, the Company and Mr Tan will enter into a
Variation Agreement amending the existing Loan Agreement to permit repayment of
all or part of the Principal Outstanding (as adjusted for any capitalised interest,
prepayments or repayments) by the issue of Director Shares on the above terms.

On 21 August 2025, the Company announced an extension of the repayment dates
for the A$2.3 million and US$1.4 million loan facilities to 30 November 2025, from
their previous due dates of 25 August 2025 and 18 October 2025, respectively. A
further extension to 31 May 2026 will be provided for the A$2.3 million loan to allow
sufficient time to potentially finalise an agreement regarding repayment of that loan
through shares.

Loan 1 - Proposed repayment via the issue of fully paid ordinary shares (subject
to shareholder approval and assuming the full amount of shares are issued).

$2,300,000
$2,865,811
$0.051

56,192,373

"Interest accrued to 10 October 2025

Loan 2 - To Remain as a Loan and to be repaid on 30 November 2025

$1,400,000
$168,027
$1,568,027
1:1.56
2,446,664
2Interest accrued to 30 November 2025

3 Calculated Loan balance at 30 November 2025 with assumed exchange rate at repayment date
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This announcement was authorised for release by the Interim CEO & CFO,
Charles Altshuler

For further information, please contact:

Charles Altshuler
Interim CEO & CFO
P: +61 8 6118 7240

E: ca@globemm.com
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About the Kanyika Niobium Project

The Kanyika Niobium Project is located in central Malawi, approximately 55km northeast of the
regional centre of Kasangu. The Project is secured by Large-Scale Mining Licence No.
LML0216/21, which grants the Company security of tenure and the right to mine niobium,
tantalum, deleterious uranium, Zircon, Hafnium, Praesidium and Neodymium.

Drilling programs totalling 33.8 kilometres of percussion and core drilling have defined the
extent of mineralisation. Structured and progressive engineering studies have resulted in the
current (JORC 2012) Mineral Resource Estimate (refer below) and given rise to significant
improvements and simplifications in the process flowsheet.

The Kanyika Project will be developed in two phases, substantially de-risking the project. The
project will be fully integrated on the mine site - Mining, Concentration and Refining, to produce
high-purity, high-value Niobium and Tantalum oxides for direct export to foreign markets.

A Mineral Resource Estimate for the Kanyika Niobium Project under the 2012 JORC guidelines
was reported to ASX on 11 July 2018 as follows:

Table 1: MRE for KNP using a 1,500 ppm Nb,Os lower cut Table 2: MRE for KNP using a 3,000 ppm Nb,Os lower cut
Measured 53 3,790 180 Measured 3.4 4,790 220
Indicated 47 2,860 135 Indicated 16.6 4,120 160

Inferred 16 2,430 120 Inferred 2.8 4,110 190
TOTAL 68.3 2,830 135 TOTAL 22.8 4,220 190

Mineral Resource Estimates

The information in this report that relates to Mineral Resources is extracted from the report titled “Kanyika
Niobium Project - Updated JORC Resource Estimate” released to the Australian Securities Exchange (ASX)
on 11 July 2018 and available to view at www.globemm.com and for which Competent Persons’ consents
were obtained. Each Competent Person’s consent remains in place for subsequent releases by the Company
of the same information in the same form and context, until the consent is withdrawn or replaced by a
subsequent report and accompanying consent.

The Company confirms that is not aware of any new information or data that materially affects the
information included in the original ASX announcement released on 11 July 2018 and, in the case of
estimates of Mineral Resources, that all material assumptions and technical parameters underpinning the
estimates in the original ASX announcement continue to apply and have not materially changed. The
Company confirms that the form and context in which the Competent Persons’ findings are presented have
not been materially modified from the original ASX announcement.

Full details are contained in the ASX announcement released on 11 July 2028 titled “Kanyika Niobium
Project - Updated JORC Resource Estimate” avaialble to view at www.globemm.com.



