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This presentation contains only a brief overview of Regis Resources Limited and its associated entities (“Regis or RRL”)

and their respective activities and operations. The contents of this presentation, including matters relating to the geology

of Regis’ projects, may rely on various assumptions and subjective interpretations which it is not possible to detail in this

presentation and which have not been subject to any independent verification.

This presentation contains a number of forward-looking statements that are subject to risk factors associated with gold

exploration, mining and production businesses. It is believed that the forward looking statements in this presentation are

reasonable based on information available as at the date of this presentation but known and unknown risks and

uncertainties, and factors outside of Regis’ control, may cause the actual results, performance and achievements of Regis

to differ materially from those expressed or implied in this presentation. These risk factors include, but are not limited

to, changes

in commodity prices, foreign exchange fluctuations and general economic conditions, increased costs and demand for

production inputs, the speculative nature of exploration and project development, including the risks of obtaining

necessary licenses and permits and diminishing quantities or grades of reserves, political and social risks, changes to

the regulatory framework within which the Company operates or may in the future operate, environmental conditions

including extreme weather conditions, recruitment and retention of personnel, industrial relations issues and litigation.

Readers are cautioned not to place undue reliance on forward looking statements. No representation or warranty,

express or implied is made as to the accuracy, currency or completeness of the information in this presentation, nor the

future performance of Regis. Except as required by applicable law or regulations, Regis does not undertake to publicly

update or review any forward-looking statements, whether as a result of new information or future events. Current and

potential investors and shareholders should seek independent advice before making any investment decision in regard to

Regis or its activities.

The information in this presentation that relates to production targets and associated forecast financial information is

extracted from the ASX announcement released 26 July 2022 entitled “June Quarterly and Strategy Outlook”. Mineral

Resources, Ore Reserves and Exploration Results are extracted from the Mineral Resource and Ore Reserve

Statement released to the ASX on 8 June 2022 (the Relevant ASX Announcements). Exploration Results are extracted

from the Bi- Annual Exploration Update released to the ASX on 21 November 2022.

In each case, appropriate Competent Person’s consents were obtained for the release of that information in the Relevant

ASX Announcements and those consents remain in place for subsequent releases by the Company of the same

information in the same form and context, until the consent is withdrawn or replaced by a subsequent report and

accompanying consent.

The Company confirms that it is not aware of any new information or data that materially affects the information included

in the Relevant ASX Announcements and in each case the Production Targets, forecast financial information and

estimates of Mineral Resources or Ore Reserves, that all material assumptions and technical parameters underpinning

that information in the Relevant ASX Announcements, continue to apply and have not materially changed. The Company

confirms that the form and context in which the Competent Person’s findings are presented have not been materially

modified from the original ASX announcement.

This presentation uses mineral reserves and mineral resources classification terms that comply with reporting

standards in Australia. These standards differ significantly from the requirements of the United States Securities and

Exchange Commission that are applicable to domestic United States reporting companies and, therefore, are not

comparable.

Past performance and pro-forma financial information given in this document, including in relation to upgrades to

resources and reserves, is given for illustrative purposes only and should not be relied upon as (and is not) an indication

of future performance, nor of Regis’ views on the Company’s future financial performance or condition. Investors should

note that past performance of Regis, including the historical trading prices of its shares, cannot be relied upon as an

indicator of and provides no guidance as to) Regis’ future performance, including the future trading price of its shares. The

historical information included in this presentation is, or is based on, information that has previously been released to the

market.

As noted above, an investment in Regis shares is subject to known and unknown risks, some of which are beyond the

control of Regis. Regis does not guarantee any particular rate of return or the performance of the Company, nor does it

guarantee the repayment of capital from Regis or any particular tax treatment.

The distribution of this presentation (including an electronic copy) outside of Australia (including the United States) may be

restricted by law and any such restrictions should be observed. Any non-compliance with these restrictions may

contravene applicable securities laws.

References to Tropicana are at 30% ownership unless otherwise noted.

ASX announcements are available on the Company’s website at www.regisresources.com.au
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High quality portfolio
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Strong financial platform Organic growth

Investment highlights

A strong financial platform with multiple growth options 100% in Australia

Targeting 500koz/year FY23 H1 $197M Underlying EBITDA McPhillamys Project 

100% Australian assets

8 year Reserve life with 

2 x 10+ year assets 

FY23 H1 $148M Operating Cash Flow

Low leverage ratios

Unhedged by end of FY24

Tropicana Undergrounds

Duketon Undergrounds

Dominant position on the 

Duketon and Tropicana 

gold belts

ASX 200 company 
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FY23 half year physical results

Record half year gold production

Unit H1 FY23 H1 FY22

Total open pit material moved Mbcm 12.8 19.3

Total underground development Metres 6,243 6,513

Total ore mined (open pit and underground) Mt 5.4 5.6

Total ore milled Mt 5.9 5.9

Head grade g/t 1.36 1.22

Recovery % 90 90

Gold production koz 232 210
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FY23 half year financial results

Positive operating cash flows despite inflationary pressures

Unit H1 FY23 H1 FY22

Gold production koz 232 210

Gold sold koz 227 217

All-in sustaining cost $/oz 1,771 1,527

Average realised price $/oz 2,357 2,256

Sales revenue $M 536 489

Underlying EBITDA (excluding inv. adjustments) $M 197 221

EBITDA $M 178 196

Cash flow from operating activities $M 148 136

Statutory net profit/(loss) after tax $M (30) 26

Underlying EBITDA margin % 37 45

AISC margin $/oz 586 729
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Record gold sales of 227koz and $536M 
in gold revenue

Material reduction in strip ratios at 
Duketon North expected in H2 FY23

Free cash flow to improve in H2 FY23 as 
Havana open pit (Tropicana) and Garden 
Well underground (Duketon) reach 
commercial production  

Expecting $67M tax refund in H2 FY23

Reduction in cash and bullion of $80M to 
close at $151M1 at 31 December 2022

Cash and bullion movements 6 months to 31 December 2022 

Record gold sales underpin cash from operating activities

1. Bullion on hand at 31 December 2022 of 16,737oz at $2,675/oz  

$204m 

$4m 

($101m)

($80m)

($124m)

($34m)
($22m)

($20m)

($39m)

($50m)
($15m)

$21m 
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EBITDA and NPAT impacted by 
inflationary cost pressures

Profitability to improve in H2 FY23 with 
increased production from Havana open 
pit (Tropicana) and Garden Well 
underground (Duketon)

No half year dividend declared, full year 
dividend to consider H2 FY23 
performance and potential growth 
opportunities

Net profit/(loss) after tax

Increased production will see profitability improve in H2 FY23

$197m 

$178m 

($30m)

($19m)

($211m)
($10m)

$13m 
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Cash and bullion balance of $151M1 as at 31 December 2022

Expecting $67M tax refund in addition to improved operational cash flows in H2 FY23 

$300M term loan facility matures in May 2024, planned to be refinanced
Refinancing to also consider funding options for McPhillamys
Advisor in the process of being appointed
Strong interest from multiple parties including existing syndicate

Total hedge book reduced to 170koz at $1,571/oz as at 31 December 2022
Existing hedges scheduled to be delivered in full by June 2024

Balance sheet managed with conservative leverage ratios

Balance sheet as at 31 December 2022

Strong balance sheet provides platform for growth

a future with growth 81. Bullion on hand at 31 December 2022 of 16,737oz at $2,675/oz  
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Growth Capex* $165M

FY21

373
437

450-500 450-500 500+ 500+

FY22 FY23 FY24 FY25 FY26

$180M-$190M <$75M

Group production targets (koz)

Duketon Group TargetTropicana

FY23 Guidance
Gold Production 450-500koz
AISC $1,525-$1,625/oz 
Growth Capital $180M-$190M
Expl. & McPhillamys $72M

Gold production to increase in H2 FY23

AISC and growth capital to reduce in H2 FY23

AISC expected at the top end of guidance

+500koz per year target from internal sources 
includes yet to be approved McPhillamys after FY25 

*Board approved growth capex only  

Cash flow and profitability margins to improve from H2 FY23

A business with scale and multiple organic growth options
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10+ yearslife of
mine

Tier 1 project in Tier 1 location producing

up to 200koz/year over 10+ years

Public hearings for NSW Independent 

Planning Commission (IPC) completed

6th, 7th and 8th of February 2023

Anticipating final NSW IPC 

determination in the coming months

Feasibility Study and funding plan 

expected to be released in late 2023

McPhillamys – long life mine

One of Australia’s largest undeveloped 
open pit gold deposits

2Moz Reserve
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Strong financial platform

Generate robust operating cash flows

Long Reserve life with a production growth profile

Exclusively in Tier 1 locations

Progressive and measured approach to ESG

Consistent plan delivery

Dominant positions on prospective gold belts

The investment case

The Regis recipe for outperformance
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Further information

Ben Goldbloom 

Head of Investor Relations

+ 61 8 9442 2200


