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Gefen International releases investor presentation – ‘Bringing 

the Moments platform to the world’ 
 
Gefen International A.I. Limited (“Gefen” or the “Company”) (ASX: GFN) a technology 
platform provider that empowers and transforms agent-based networks, is pleased to 
release its latest investor presentation. 
The presentation offers insight into how Gefen’s unique technology provides its 
growing list of client companies: 

• The means to digitise and automate advisor and agent networks 

• Access to additional digital sales, marketing, operations and communication 
tools 

Gefen’s award winning, proprietary “Moments” technology platform enhances the 
business operations and growth prospects of insurance and financial advisors as well 
as carriers. Part of the growth upside delivered to advisor and agent networks using 
the Gefen platform comes from the way it allows end-consumers to interact with 
agents in an efficient digital environment at their convenience, to the betterment of 
accompanying Net Promoter Scores. 
Gefen’s Moments platform delivers consistency across messaging and sales tools 
accessed by its customers’ agents and ultimately, the end customers of those 
agents. Equally important, it shows how the digitisation the Gefen platform delivers is 
accomplished without compromising the regulation and compliance responsibilities of 
company clients operating in the insurance and financial services sectors. 
The extent to which the Gefen Moments platform is gaining traction in its addressable 
market is detailed in the presentation. The multiple competitive advantages the 
platform enjoys over the products of key rivals are itemised. Only Gefen’s unique 
technology offers end-to-end digital Arena (marketplace), distributed CMS, 
distributed EMS (email management system), recorded chat and video, social 
marketing & ads, full automation actions, customer digital history, BI and data driven 
AI features in one product offering.  This is an incredibly powerful tool for insurers, 
financial advisors and their customers. 
Gefen’s growth is impressive. The Company has steadily grown its client base, 
revenue and other important metrics since starting in 2014. The Company’s revenue 
ore than trebled in the 2020 financial year and further strong top-line growth is being 
seen in the current financial year. Gefen’s client base extends well beyond Australia, 
with the Gefen platform currently deployed by a host of multinational financial groups 
operating in 15 countries around the world,  a growing number of agents and advisor 
networks, and a growing number of end customers using the platform, it already has 
a material global footprint.  
A case study is provided on how one major tier-1 client is utilising Gefen’s award-
winning technology platform to service its financial advisors, agents and customers. 
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The presentation provides insight into the Company’s growth prospects underpinned 
by: 

• Key strategic partnerships signed in the first half of the Company’s 2021 
financial year 

• The organic and M&A growth initiatives now being progressed at a rapid 
pace, post listing on the ASX 

• The platform and product improvements, increasing engagement and 
financial impact, with new product releases approximately every 2 weeks 

• The growing number of carriers, financial advisors and end customers that 
join the platform, reported every quarter 

The Company is confident of continuing its impressive growth. The Company’s 
technology-focused leadership team is continuously working on platform 
enhancements and is committed to an expanded sales and marketing strategy that 
will increase its penetration of the large US$358 billion addressable market within its 
reach – a market that is expected to grow 29% by 2023 1. 
 
This announcement has been approved for released by the CEO, David Nash. 
 

For further information, please contact: 
 

Investor Enquiries Media Enquiries 

Orni Daniel Julia Maguire 

Co-Chief Executive Officer The Capital Network 

orni@gefen.online 
 

+61 419 815 386 
julia@thecapitalnetwork.com.au 

David Nash Nathan Barbarich 

Co-Chief Executive Officer 
david@gefen.online 

RM Corporate Finance 
Tel: (08) 6380 9200  
E:  n.barbarich@rmcf.com.au   

  

 
 

                                                 
1 https://www.globenewswire.com/news-release/2020/09/10/2091933/0/en/Insights-on-the-Insurance-
Brokers-Agents-Global-Market-to-2030-Identify-Growth-Segments-for-Investment.html 
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About Gefen Technologies 
 
Gefen International A.I. Limited (ASX:GFN) is the world's first platform provider that 
transforms agent-based networks into digital sales fleets. 
Gefen’s platform enables the fast transformation of existing agent networks at a large 
scale, empowering agents and the carriers they represent to thrive in today’s digital-
first world. It is the only solution that enables the digital distribution of business 
strategy, tactics and processes through agents all the way to the last mile - the end 
customer.  
Agent networks and global enterprises that have deployed Gefen's fully automated 
technology benefit from unique insights on their customers, compliance-at-scale and 
a more satisfied sales force. Agents become more efficient, productive and 
professional while also exceeding customer’s omnichannel service and sales 
expectations. Gefen is already being used by some of the world’s leading insurers 
and is currently expanding into new sectors and verticals.  
With Gefen, any agent becomes a digital expert in an instant. Transform your agents 
into an entirely evolved digital distribution fleet - with unparalleled business results.  
To learn more, please visit: www.gefentechnologies.com 

http://www.gefentechnologies.com/
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Creators of the Moments platform
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“Helping agents make every moment count”

Global Problem
Insurers and financial services 

providers “agents”
need digital sales solutions

Gefen’s Solution
our “Moments” platform 

allows companies to digitalise 
sales

Gefen’s Technology
Gives insurance / finance

brokers and agents 
sophisticated sales tools

Gefen’s Results
Better solutions for customers 

and agents with 
more business wins 
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Gefen’s technology offering is ‘best of breed’
Moments - the ultimate digital platform for enterprises and their agents

What Moments Delivers

Consistent and compliant 
messaging and sales tools to 
Gefen customers’ agents and 

ultimately, their end 
customers. 

Enables agents individualised 
branding and digital 

distribution capabilities.

Current Target Market

Highly regulated and 
compliance focused 

industries like Insurance and 
Financial Services of all sizes 

across the globe.

Customers control the output 
of their individual agents and 

have access to sales and 
marketing tools not otherwise 
available to individual agents.

A Growing Customer List 

Gefen is working with global 
leaders and their 

award-winning technology is 
proving an invaluable tool in 

the business of servicing 
brokers, agents and 

customers.
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Global, cloud-based, proprietary, award-winning
The first and foremost digital distribution 
marketplace platform connecting carriers, agents 
and customers 

• The Gefen platform does not replace agents in the sales process; it 
understands that they are necessary to the process itself.

• The platform significantly enriches the daily experience of users in 
today's digital-first world

• Successfully deployed in 15 countries around the world

• Carrier partners include TAL Life Insurance (Australia), Manulife 
(Hong Kong) and global players

Founded in 2014

110 Employees HQ in Israel

Global Footprint

Selected Awards

Technology Partners

4
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Milestones in the creation of Gefen’s platform 

2014

• Gefen Technologies A.I. established

2015

• Market opportunity identified
• Digitize carrier agent customer relationship
• Proto-type technology platform released

2016

• P.O.C with subsidiary of multi-national tied 
agent network platform released

2017

• Signed first enterprise contract
• Platform rolled out to live customers
• Enterprise grade technology platform rolled out

2018

• Fully automated platform released

• Revenues of A$1.66m

2019

• Version 3.0 launched
• Digital Arena Marketplace P.O.C. in Israel
• Arena Marketplace launched in Israel
• 15 countries
• Revenues of A$4.51m

2020

• A$6.5m Pre-IPO rounds 
• Arena Marketplace 

launched in Israel
• 31 contracted carriers
• Revenues of A$16.42m

2021

• ASX Listing 
• Growth in 

Carriers, Agents
 Agencies

• Joint Ventures
•  Partnerships

5



Gefen International A.I. Limited (ASX:GFN)

Experienced technology-focused leadership team

David is a trained lawyer with more than 18 
years’ experience as an entrepreneur and 
consultant to multinational companies in a 
variety of fields especially in online 
businesses. David co-founded Gefen 
Technologies in 2016. He is currently 
responsible for all the commercial aspects 
of the Company, including strategy and 
business development as well as the direct 
management of its sales/marketing 
processes and business channels 
relationships. He was previously Co-CEO 
and board member for WoodenArk 
(2014-2016), founder of a boutique 
consultancy to international e-commerce 
operators (2007-2013) and CEO and 
co-founder of Nitzanim Energy Limited 
(2004-2007). David has LLB & BA degrees in 
Law & Business Administration (Practice in 
finance).

Orni has more than 15 years’ experience 
managing global online operations in 
various industrial sectors, including 
finance, gaming and e-commerce. He 
co-founded Gefen Technologies in 2016 
and currently oversees the Company’s 
global activities. Orni was also a 
co-founder of non-profit organisation 
Mamaherb. The latter business won first 
prize in the Health & Well Being category at 
the United Nations’ World Summit Award in 
2009. Orni is a former deputy squadron 
commander for the Israeli Air Force, where 
he flew F-15s. He has a graduate cum laude 
in Law (LL. B) & Business (B.A).

Elad is an expert in initiating, designing, 
building and implementing digital enterprise 
platforms from the ground up. Has 
extensive experience in online marketing, 
advertising, e-commerce, enterprise 
information communication technology 
and cloud solutions. Elad co-founded 
Gefen Technologies in 2016 and is currently 
its chief architect. This role has him 
conceiving and overseeing the existing and 
future capabilities of the Company’s 
technology platform and its 
implementation. Prior to his role with Gefen, 
Elad held chief architect/senior 
management positions at a number of 
businesses, including R&D managers and 
consultancies. He was formerly a major in 
an elite Israel Defence Force special forces 
unit. Elad has an industrial and data 
engineering degree from Tel Aviv University. 

David Nash
Co-Chief Executive Officer

(Co-Founder)

Tomer has over 20 years’ experience in 
R&D and operations management. During 
this time, he has built a strong technical, 
business and product knowledge base. He 
has a reputation for taking technical 
product and making it into a valued solution 
for customers. In earlier roles, he helped 
build efficient and cost-effective technology 
teams and processes. His specialist 
sectors in Insurtech and Fintech. Tomer 
joined Gefen as its Chief Operating Officer 
and Chief Technical Officer in August 2020. 
His previous roles included General 
Manager of R&D and Innovation at Barclays 
Bank (Tel Aviv) and a number of senior 
management R&D positions at other 
companies. Tomer has a Master of Science 
(Computer Sciences) degree and Bachelor 
of Arts (Computer Sciences) degree, both 
from leading Israeli university IDC Herzliya.

Shlomi is a Chartered Accountant with over 
15 years’ experience in leading finance, 
business development, M&A, strategic 
planning and business intelligence in 
insurance and consultant industries.
Shlomi joined Gefen as its Chief Financial 
Officer in October 2021.His previous roles 
included VP of economic department at 
Clal Insurance and several senior 
management positions at other companies.
Shlomi  holds an MBA in Healthcare 
Innovation from Reichman University, a 
Master’s Degree in Statistics with a major in 
actuary and a Bachelor of Arts in 
Economics with a major in accounting from 
University of Haifa.

Orni Daniel
Co-Chief Executive Officer

(Co-Founder)

Elad Daniel
Chief Architect
(Co-Founder)

Tomer Ben-Ari
Chief Operating Officer &
Chief Technical Officer

Shlomi Gilad
Chief Financial

Officer
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Gefen is a digital transformation tool for 
agent-based industries bringing benefits to all 
industry stakeholders
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Why Gefen platform is a digitisation disruptor 

Allows heavily regulated carriers (companies) to digitally connect with agents to: 

• Manage compliance risk through direct control and updating marketing materials and product terms

• Control and humanise brand to promote trust between customers and agents

• Gain insight into the work of agents and give them visibility to improve workflows

• Monitor and analyse through BI/AI outcomes to provide a better offering of products to the end consumer.

The Gefen platform in agency networks delivers strong results in productivity and sales, through:

• Automatically generated content and marketing campaigns for customers provided by carriers (companies)

• Empowering agents to interact with customers and prospects leveraging the most advanced e-commerce 
technologies

• Digitising and streamlining existing manual tasks that are driven by legacy systems to free up time to focus on 
sales and revenue.

Allows consumers to interact with agents in an efficient digital environment at their convenience providing a 
better customer experience

• The average satisfaction rate (NPS) for transactions through the Gefen platform is 8.5 versus an average of 3.0 
for the industry.

Carriers

Agents

Customers



As a FinTech company
Gefen provides global & scalable 

technology solutions
to highly regulated &

compliance-focused industries
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Market opportunity 
Total addressable market of $358 billion expected to grow 19% by 2023 [1]
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Problem
• Limited experience connecting with external agent 

networks

• Undeveloped digital capabilities that today’s 
consumers demand

• Bound by complex industry regulations and 
compliance regimes

• Manual operation of tasks creating inefficiencies

• Limited capacity to integrate with Carriers’ legacy 
systems

• Limited knowledge of broad range of available 
products

• Restricted cross-sell & upselling opportunities

• Face-to-Face driven, offline approach not meeting 
customers’ new on-line expectations

Opportunity
• Accelerate Industry’s 

digitisation of all 
business segments.

• Automate current manual 
tasks, improving 
efficiencies and allowing 
more time for sales 
focused activities

• Develop universal 
connectivity between 
systems and platforms

• Connecting with today’s 
tech savvy consumer via 
their preferred online 
platforms

Solution
• Shift focus to digital strategies and offerings

• Create transparency between carriers and agents

• Seamless and cost-efficient digital integration 
across all areas of a business

• Maintain and manage regulatory compliance 
efficiently

• Empower agents to evolve digitally and better 
communicate with customers in their sales 
process

• Encourage agents to individualise their brand and 
message to create a personalised customer 
experience

Ag
en

ts
Ca

rr
ie

rs

1. [Insights on the Insurance Brokers & Agents Global Market]

https://www.globenewswire.com/news-release/2020/09/10/2091933/0/en/Insights-on-the-Insurance-Brokers-Agents-Global-Market-to-2030-Identify-Growth-Segments-for-Investment.html
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Highlights of financial position |
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Financial overview 

H1 CY21*

Revenue US$ 6.75M

EBITDA   US$ 1.23M

EBIT   US$ 678K

EPS 2.4 cents

* Based on Half Yearly Report and Accounts 
lodged on 31/08/2021

H1 CY21 Balance sheet *

Current assets US$ 22.4M
Non-current Assets US$ 11.3M
Current liabilities US$ 6.7M
Non-current liabilities US$ 3M
Shareholders’ Equity US$ 24M

* Pro Forma Balance sheet post IPO 21/07/2021

Q3  CY21 *
Cash, net * US$ 15.1M
Loans * 0

* Based on 4C Q3 CY21

Operating results by 
division H1 CY21

Agent 
solutions

License 
fees 

Revenue US$ 3.9M US$ 2.8M

Operating 
profit/ 
loss

US$ 700K US$ (22)K
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H1 CY21 highlights
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A$25 million
Oversubscribed IPO ASX 

listing: 21 July 2021

34.9%
Q3 CY21 premium agents 

growth from Q2 CY21

US$6,750,000
Total H1 revenue 

Up 22% on previous half
Up 18%  on the corresponding half

US$1,230,000
Achieved EBITDA

81%
Maintaining high gross 

margin 

43.6%
Q3 CY21 end customers 

growth from Q2 CY21
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Highlight improved performance metrics (H1 & Q3 21)
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Financial Comparison H1 CY21 - USD
H1 2021 Improvement over H2 2020 Improvement over H1 2020

Total Revenue US$6.75m 22% 18%

Gross Profit US$5.45m 21% 18%

Gross Margin 81% - -

EBITDA US$1.23m US$2.62m US$1.42m

Operating Profit (EBIT) US$678,000 US$10.2m
(US$9.529m) Actual

US$989,000
(US$311,000) Actual

Key Metrics - Q Comparison
Q3 2021 Improvement over Q2 2021 Improvement over Q1 2021

Number of end customers using Gefen 
Arena platform 177,000 43.6% 172.3%

Number of premium Agents using the 
platform 1,892 34.9% 42%

 Number of Contracted Carriers using 
the platform 107 24.4% 234.4%

Number of Arena Events on the 
Platform 639,000 37.7% 1,575%
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Sustained growth of revenue and other key metrics
Growth in the number of end customers, agents, and carriers using its platform.
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Arena ‘events’ recorded rose from ~ 464K in Q2 
CY21. Arena events are business-related 

interactions and transactions originating from 
both ends of the network - the carriers and end 
customers - and are being managed, directed 

and carried through to generate more business 
for the carriers (and the participating agents). 

$464K

$639K
Gefen’s H1 CY21 total revenue up 22% on 

H2 CY20, and up 18% on H1 CY20

$5.54m

$6.75m

Contracted carriers using the platform 
increased significantly during the period, 
rising from 86 in Q2 CY21 and up from 32 

in Q1 CY21.

86

107

End customers using Gefen Arena 
platform rose from 123,000 to 177,000 

during Q3 CY21

123,000
177,000

Arena agents using the platform also 
grew to 1,892 from 1,402 in Q2 CY21 and 

up from 1,332 in Q1 CY21.

1,402
1,892
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Gefen has an ever-growing global footprint 

Procurement

Distribution

Operations

Partners
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Gefen’s platform advantage
Gefen is the only platform that offers a full suite of solutions to meet customer needs. Currently companies are 
forced to use multiple solution providers at extra cost in both money and management time. Gefen brings all 
solutions on-line and in-house.
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Gefen Wefox HubSpot Mailchimp Sitecore Adobe MS Dynamics Tailormade

End-to-end Marketplace
Needs, products, distribution

Distributed CMS
Compliant and monitored

Distributed EMS (Email Management System)
Compliant and monitored

Chat and Video
On record, centrally controlled

Social Marketing & Ads
Multi-layer and compliant

Full automation actions
(On-Behalf mode)

Customers digital history

Data driven sales
AI enabled

*

*

*

*

*

*

*

*

*

*

*

* *

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

* = Partial Solution Offered
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Digital insurance marketplace – who benefits?
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Carriers

Recurring high 
margin revenue

Digital access to 
broker networks

Distributing new 
data-driven products 
and services to 

Data management, 
monitoring, BI/AI 
tools, and deep data 
insights

Seamless 
automation, 
compliance & 
regulation peace of 
mind

Monetization of data

Agents

Data-driven 
distributed products, 
automated cross 
sell, and upsell

Real-time customer 
engagement & 
communication on 
multiple digital 
channels 

Seamless and 
modern customer 
personal experience

Process automation, 
efficient, fast and 
zero tech investment

Tied Agents

Agencies

Independent 
Agents

Financial 
Advisers

End Customers

More efficient 
service

Access to more 
products at better 
prices

Able to 
communicate in 
their preferred 
digital platforms

Consumers
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Case study: TAL − the largest life insurance carrier in Australia
Quantitative research impact analysis shows the value 
And supports TAL Retail strategy to grow value at its core
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Market Share
Impact assessment analysis shows that Advisors 
perform significantly more quotes than those not 

using the platform

Market Growth & Differentiation
60% of advisors said that the Digital Advisor 

helped them to acquire new customers

Retention
100% of advisors said that the Digital Advisor 

helped them to retain current customers

Every Advisor that agreed TAL provides good 
support for the platform

Overall, that rating rank advisors rated the 
platform is NPS of +85

60% of advisors said that Digital Advisor helped 
them to write more business with current 

customers

Testimonials

“It’s so simple to 
use, you can’t 
stuff it up.”
Adam Renouf

“If an IT Muppet 
like me can use 
it, it must be 
pretty simple”
Greg Ryan

“This is 
amazing! Our 
legacy SMS 
system  is so 
clunky & 1995”
Kristina Benkotic

“As a small business owner, 
complexity becomes 
expensive, particularly when 
you change anything. I love 
how this platform is simple 
and all in the one place”

Andrew Furlanetto
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Key strategic partnerships signed during H1 CY21
Gefen entered a number of strategic 
partnerships which will allow it to continue 
rapidly scaling its business across Israel, 
Europe and North America. 

A summary of these partnerships follows: 
• The Company agreed a partnership with leading 

Israeli financial group "Four Seasons Financial 
Planning“. This represents an opportunity to 
onboard thousands of new financial planners 
and advisors and is expected to go live during H2 
CY21

• Signed a contract with Sapiens Group 
(NASDAQ:SPNS) (market cap: US$1.5 billion), 
which serves 600 insurance and financial 
organisations in the US and Europe. The 
agreement will see Gefen and Sapiens partner on 
an integrated end-to-end digital solution for 
Sapiens' large customer base

• Secured a partnership with Canadian Insurance 
Center and IA Financial Group (TSE:IAG) to 
launch a digital operating market in North 
America.

18
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Strategic growth initiatives and opportunities 
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Organic Growth
Carrier Growth

The company will continue to spend part of its sales and 
marketing budget to attract more carriers to the platform, 

onboarding their respective agent networks and customers
Partnerships & JVs with strategic local partners in new 

Geographies
The company intends to partner with large conglomerates 
in order to establish Digital Arenas in specific geographies. 

Onboarding the conglomerate’s assets (agents and 
customers) and thereby generating substantial financial 

value to the Group

Acquisitions 
Digitisation Strategy

The company’s acquisition strategy is to acquire 
traditional agents businesses and integrate with 
Gefen’s platform, digitising the agent networks, 

creating synergies and increased revenue 
opportunities
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Investment highlights
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Continued Strong 
Growth in 

Contracted Carriers 
and Agents Using 

Gefen Platform 

Gefen is an 
Established 

Business with 
US$12.3m Revenue 

(TTM) 

359% Revenue 
Growth

 (CY2020 on 2019)

81% Gross Margin 
H1 CY21

Award-winning, 
Proprietary, Highly 

Scalable 
Technology 

Customer Base of 
Global Leaders
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What underwrites Gefen’s future growth potential 
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Increasing 
global 

digitalisation 
will fuel 

Gefen’s growth  

Gefen’s growth thesis
1. Continued strong growth in Agent 

Solutions + License Fee Revenues
2. EBIT positive in 1H21
3. Digitisation of company/agency 

network relationship has only just 
begun

4. Global names continuing to join 
Gefen’s customer list…

5. … Gefen is quickly building scale, 
with ongoing revenue growth 
feeding through to future earnings  
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Legal disclaimer

The material contained in this document is a presentation of general information about the activities of Gefen International A.I. Ltd (Gefen or 
the Company) current at the  date of this presentation (15 November 2021). It is provided in summary and does not purport to be complete. 
You should not rely upon it as advice for investment purposes, as it does not take into account your investment objectives, financial position 
or needs. These factors should be considered, with or without professional advice, when deciding if an investment is appropriate.

To the extent permitted by law, no responsibility for any loss arising in any way (including by way of negligence) from anyone acting or 
refraining from acting as a result of this material is accepted by the Company, including any of its related bodies corporate.

This document may contain forward-looking statement with the respect to the financial condition, results of operations, and business strategy 
of the Company. These forward- looking statements are based on the estimates, projections and assumptions made by the Company about 
circumstances and events that have not yet taken place. Although Gefen believes the forward-looking statement to be reasonable, they are not 
certain.

Forward-looking statements involve known and unknown risks, uncertainties and other factors that are in some cases beyond Gefen’s control, 
and which may cause actual results, performance or achievements to differ materially from those expressed or implied by the forward-looking 
statements (and from past results). The Company makes no representation or warranty as to the accuracy of any forward-looking statements 
in this document and undue reliance should not be placed upon such statements.

Forward-looking statements may be identified by words such as “aim”, “anticipate”, “assume”, “continue”, “could”, “estimate”, “expect”, “intend”, 
“may”, “plan”, “predict”, “should”, “will”, or “would” or the negative of such terms or other similar expressions that are predictions of or 
otherwise indicate future events or trends.

The forward-looking statements included in this document speak only as of the date of this document. The Company does not intend to 
update the forward-looking statements in this documents in the future.
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