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Wednesday, 27 October 2021 
 

 
AUSTRALIAN CLINICAL LABS LIMITED – ANNUAL GENERAL MEETING 2021 AND TRADING 

UPDATE TO 1H FY22 PRO-FORMA EXPECTATIONS 
 
 
Australian Clinical Labs Limited (ASX:ACL) provides to the market: 

• a copy of the addresses to shareholders for its 2021 Annual General Meeting, which will be held 
today at 10am; and 
 

• an upgrade to 1H FY22 pro-forma expectations. 

 

 

– ENDS – 
 
This announcement was authorised for release to ASX by the Board of ACL.   

 

For further information regarding this announcement, please contact: 

Investors 
Davina Gunn 
Head of Investor Relations 
Email: investors@clinicallabs.com.au 
Phone: +61 (0) 400 896 809 

Governance 
Eleanor Padman 
Company Secretary  
Email: epadman@padmanadvisory.com.au 
Phone: +61 (0) 422 002 918 

 
 

About Australian Clinical Labs 

ACL is a leading Australian private provider of pathology services. Our 86 NATA accredited laboratories 
perform a diverse range of pathology tests each year for a range of clients including doctors, specialists, 
patients, hospitals and corporate clients. ACL is one of the largest private hospital pathology businesses 
nationally. ACL is focused on its mission of combining talented people, and medical and scientific 
leadership, with innovative thinking and technologies to empower decision making that saves and 
improves patients’ lives. 

http://www.clinicallabs.com.au/
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2021 ANNUAL GENERAL MEETING OF ACL 
 

Chair Mr Michael Alscher 

Ladies and Gentlemen, fellow shareholders, and colleagues, welcome 
to our 2021 Annual General Meeting and thank you for joining us 
today.   
 
I would like to start by acknowledging the traditional custodians of the 
land on which we are meeting today, which for me in Sydney is the 
land of the Gadigal people of the Eora nation.  I pay my respects to 
their elders, past, present, and emerging, and to the elders from other 
communities who may be joining us today.   
 
This is ACL’s first AGM, and it gives me great pleasure to welcome 
you all to the meeting today.  For those of you who don’t know me, my 
name is Michael Alscher and I have the privilege of being the Chair of 
your Board. 
 
Due to ongoing public health concerns and travel restrictions, we are 
holding our AGM as a virtual meeting. Whilst it is disappointing that 
we are not meeting in person, the virtual format has been a necessary 
response to the current health risks posed by COVID-19.   
 
I have been informed by our Company Secretary that we have a 
quorum present, and I now declare the meeting open.   
 
Before we begin with today’s agenda, I would like to introduce my 
fellow Board members. Here in Sydney, I am joined by the Chair of 
our Remuneration and Nominations Committee, Mr Andrew Dutton, 
the Chair of our Audit Committee, Mr Mark Haberlin and also Mr 
Nathanial Thomson.  Our Company Secretary, Mrs Eleanor Padman, 
is also joining us virtually from Sydney as is the Company’s legal 
adviser, Mr John Williamson-Noble from Gilbert and Tobin 

 
Joining us virtually from Melbourne, is our Chief Executive Officer, and 
Executive Director, Ms Melinda McGrath and fellow director Dr 
Leanne Rowe, as well as Dr Michael Stanford, the Chair of our Risk 
Committee. They are joined by Mr James Davison, our CFO, and Mrs 
Davina Gunn, Head of Investor Relations.    

 
Also in Melbourne is ACL’s auditor, Mr Stephen Whitchurch from 
Pitcher Partners. Stephen will be available to answer questions that 
shareholders may have in relation to the 2021 financial statements 
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and the conduct of the 2021 audit. 
 
Given this is our first AGM, I would like to take a moment to tell you a 
bit more about each of the Directors and the skills and experience that 
they bring to the Board. 
  
First, Andrew Dutton – Andrew has been a Non-Executive Director of 
ACL since April 2021. With 30 years of management, business 
development and in particular technology experience across 
Australia, Asia and Europe, Andrew is well placed to support ACL. 
Andrew has held leadership roles in both software and the IT industry, 
including public company roles of CMO, CFO and CEO.  He has had 
experience in international strategy development and execution, 
digital and data management including privacy and cyber-security as 
well as executive remuneration and leadership development.  
 
Secondly, Mark Haberlin – Mark has also been a Non-Executive 
Director since April 2021.  Mark has over 25 years of audit, risk 
management, capital transactions and M&A experience across a 
broad range of industries including healthcare.  Mark was a former 
partner of PwC, Chair of PwC Australia and has significant experience 
in ASX listed non-executive directorships and corporate governance.  
In addition, Mark has relevant experience in treasury and funding 
transactions, audit, financial controls, financial reporting, risk 
management and internal controls as well as leadership and talent 
management. 
 
Thirdly, Dr Leanne Rowe. Leanne also joined the Board in April 2021 
and brings a broad range of clinical and medical experience to the 
ACL Board.  Leanne has over 30 years of clinical experience in the 
public and private health systems and hospitals across acute care, 
aged care, mental health, and community health.  In addition, Leanne 
has relevant experience in clinical governance, ASX listed company 
governance and legal expertise.  
 
Next, we have Dr Michael Stanford who joined the Board in April 2021. 
Michael brings over 25 years of Non-Executive Director experience 
across a broad range of industries including healthcare services, 
diagnostics, biotech, and pharmaceutical.  In addition, Michael brings 
relevant experience in risk management, risk and compliance 
frameworks, clinical governance, corporate strategy development and 
execution including M&A and ASX listed company governance. 
Michael was a Non-Executive Director of ACL between 2016 and 
2019 and was Group CEO for 16 years at St John of God Health Care.   
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And finally, Mr Nathanial Thomson, who works alongside me at 
Crescent Capital Partners as a senior partner.  Nat was appointed to 
the ACL Board in December 2020 and was a Non-Executive Director 
of ACL’s predecessor corporate vehicle Clinical Laboratories Pty Ltd 
since 2018.  Nat brings to the Board over 20 years of experience in 
strategy development and execution, M&A and change management, 
financial, investment and commercial acumen, investment banking 
and broad experience in healthcare and pathology 
 
Hopefully you agree, we have an experienced Board of Directors that 
bring relevant experience and skills to the company and I take this 
opportunity to thank each of them for their counsel and commitment 
to ACL since they have each joined the Board. 
 
I will now take a moment to explain the interactive features of the 
webcast platform that we are using today. A Virtual Meeting ‘Online 
Guide’ was sent to shareholders with the Notice of Meeting and I will 
now run through the key features.  
 
To vote, you will need to register by clicking on the “Get a Voting Card” 
button and providing your securityholder number and post code.  If 
you are an appointed proxy, please enter the proxy number issued by 
Link in the proxy details section. 
 
Once you have registered, your voting card will appear with the 
resolutions to be voted on by shareholders during today’s meeting.  
You may need to use the scroll bar to view all resolutions.  On your 
voting card, you will see an option to enter a full vote or partial vote.  
To vote, you can click “For”, “Against” or “Abstain”.  If you wish to 
submit a partial vote, please enter the number of votes you wish to 
lodge from the total you see displayed for each resolution.  Once you 
have finished voting on all resolutions, click “Submit Vote”.  
 
At the end of the meeting, a countdown timer will appear and voting 
will end five minutes after the close of the meeting. Please ensure you 
get your votes in on time. 
 
To ask questions, shareholders can simply click “Ask a Question”. As 
outlined in the Notice of Meeting, shareholders that pre-registered and 
have received a PIN may ask questions via a telephone facility.    
Depending on the volume of questions, we will focus on answering the 
most frequently asked questions. I would also ask that you confine 
your questions and comments to the business of the AGM.     
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If there is a technical issue that impacts the webcast, we ask for your 
patience while we work to address it as quickly as we can.  If a 
technical issue results in me being unable to continue to Chair today’s 
meeting for a period of time, Mr Mark Haberlin is appointed Chair in 
my place and will continue with the meeting until the technical issues 
are resolved.   
 
The Notice of Meeting for the AGM was made available to all 
shareholders, and I propose that it be taken as read. The Notice of 
Meeting can be found on our website under the “Investor Centre” tab 
and there is also a link on the AGM platform if you wish to download 
it from there.  
 
Today I will begin with my Chair’s Address, then I will invite our CEO 
and Executive Director, Ms Melinda McGrath, to provide an overview 
of the FY21 financial and operational achievements and FY22 trading 
to date.   
 
We will then move to the formal part of the meeting.  As well as the 
formal tabling of ACL’s 2021 financial statements and auditor’s report, 
there are five items of ordinary business.  As one of the resolutions 
relates to my re-election as a director of ACL, I will hand the Chair to 
Mr Mark Haberlin, the Chair of our Audit Committee, for that item of 
business.   
 
We will take questions as we address each item of business.   
 
FY21 represented a watershed year for ACL with the successful ASX 
listing in May 2021, a better-than-expected FY21 result, with growth 
achieved in all key metrics, and the continued central role that ACL 
has played in Australia’s response to COVID-19. Pathology services 
are an essential component of the everyday prevention, diagnosis, 
and management of COVID-19 and on behalf of the Board, we are 
very proud of the important role that ACL has and continues to play in 
Australia’s response to the COVID-19 pandemic.  
 
As part of the IPO in May 2021, ACL issued forecasts for FY21 and 
then on 3 June 2021, ACL published an upgrade to those forecasts. 
Pleasingly, in our final FY21 results published on 26 August 2021, 
ACL achieved growth on all key metrics and exceeded the upgraded 
guidance given on the 3rd of June. 
 
I am pleased to report that in FY21, ACL achieved an NPAT of $88.7 
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million representing a 19.2% outperformance against the Prospectus’ 
forecast and a 6.0% outperformance against the midpoint of the 
upgraded guidance. The improved performance was attributable to 
increased revenue, with all parts of the business performing strongly 
and, pleasingly, costs, other than consumables, were maintained in 
line with or below forecasts. There was also continued strong 
operational discipline and the cost efficiencies achieved were 
reflective of the significant investment in systems and processes by 
the company over the last six years. 
 
Turning now to the operating environment. The critical role pathology 
plays in healthcare has been shown in 2021 by ACL’s essential 
service role in responding to the COVID-19 pandemic. Not only have 
ACL’s laboratories conducted significant quantities of essential 
COVID-19 testing each day, but the teams have also continued to 
deliver equally essential, non-COVID-19 testing in a timely and 
effective manner. ACL’s pathologists, scientists and frontline 
healthcare staff have demonstrated their expertise and capabilities, 
and management has shown competence and resilience in often 
challenging circumstances to ensure the seamless provision of vital 
services. 
 
Pleasingly, ACL’s financial performance during the heightened 
demand for testing validates the significant prior investment that the 
company has made in systems and processes. This included our 
investment in a unified national pathology system as well as a broad 
range of other process transformations and technological 
improvements.   
 
There exists a strong pipeline of projects aimed at delivering 
continued improvements in our operational performance. 
 
I would like to also take this opportunity to acknowledge and thank all 
of our staff. Led by Melinda, our staff have made significant efforts and 
personal sacrifices to support the Australian population since the start 
of the Covid-19 pandemic in mid-March 2020. Being on the front line 
and responding to COVID-19 was at times extremely challenging with 
a number of people in the community expressing their frustration or 
anxiety associated with COVID-19, directly at our staff.  I am 
immensely proud of all our staff for responding in the way that they 
have. On behalf of the Board of Directors, I sincerely thank each and 
every one of them. I would also like to take this opportunity to 
acknowledge the almost seamless co-operation between the Federal 
and State governments and private pathology operators to service the 
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Australian community.  
 
On a final note, I would like to thank you, our shareholders, and all our 
other stakeholders, including the general practitioners and specialist 
communities we work with every day for their support of ACL. 
 
We are very proud of our company and what we have achieved in the 
last five years, and we are very excited about executing on our growth 
strategies over the next five years. 
 
I would now like to hand over to Melinda McGrath for the CEO’s Year 
in Review.  Thank you. 
 

CEO Address – Ms Melinda McGrath 

Thank you, Michael, and good morning to you all. I’m delighted to be 
here presenting at Clinical Labs’ first AGM and I look forward to the 
day we can meet in person. 
 
When we began this journey six years ago, we had a vision of 
combining Healthscope Pathology, Perth Pathology and St John of 
God Pathology, to create a high-quality national pathology provider, 
working as a unified national team. 
  
Following the period of acquisitions and integration that began in 
2015, Clinical Labs has invested over $88 million in a broad range of 
initiatives to improve operational performance. This investment 
included establishing a national unified pathology system, one 
national laboratory information system and an efficient unified 
laboratory network with state-of-the-art robotic equipment, clinical 
centres of excellence, digitally enabled platforms, a focus on research 
and innovation, clinical governance, and training, which combine to 
represent key operational strengths for the business.  
 
The national unified pathology system and national laboratory 
information system have given Clinical Labs a level of operating 
leverage and competitive advantage, enabling the business to work 
seamlessly across all States, with our pathologists and scientists 
validating work in any part of the country. The laboratory system then 
interfaces with the doctor’s practice management systems and 
hospital systems. With this single system, we are able to design 
customer-specific solutions that are tailored to their needs. There 
have been widespread advantages of this investment in systems and 
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processes including reduced compliance costs and reduced 
duplication including in management.  In summary, we have been on 
a journey to excellence through integration, innovation, and improved 
customer experience.   
  
Six years later, now known as Australian Clinical Labs, we are a highly 
respected organisation targeting global best practice efficiency, lab 
technology, and information systems, the benefits of which are clearly 
visible in the FY21 results.   
 
We currently service over 90 hospitals, we have long term contracts 
with the number two and three private hospital groups in Australia, we 
have contracts with tertiary hospitals, public and private, and we have 
public private partnerships. We have nearly 1,000 collection centres, 
and over 80 NATA accredited laboratories. On IPO, we acquired the 
SunDoctors business which has 30 specialist skin cancer clinics. They 
are vertically integrated with two specialty skin cancer laboratories.  
 
Following our IPO in May 2021, we launched the next chapter with 
purpose and focus as we move to implementing our well-defined 
growth strategy, working as a unified national team to fulfil our 
mission: ‘To empower decision-making that saves and improves 
patients’ lives. 
 
Before I present the results in detail, I want to spend a moment talking 
about our response to COVID-19. 
 
Throughout FY21, the commitment and dedication of more than 4,000 
staff members has been on display as Clinical Labs continued to play 
a central role in Australia’s COVID-19 response to safeguarding the 
community. This involved not only essential pathology but also other 
clinical healthcare services. Our central labs successfully co-ordinated 
thousands and thousands of daily samples across the country, 
ensuring consistent and high compliance with turnaround times 
across the business, even during significant spikes in demand. Our 
supply team were able to source adequate PPE during a global 
shortage, ensuring that our frontline staff were safe, and able to 
complete their essential duties.  
 
I want to express how proud I am of the way Clinical Labs staff showed 
sensitivity and compassion during what has been a challenging 
environment. There have been countless examples of Clinical Labs 
staff going the extra mile, selflessly returning from leave to support 
Clinical Labs’ response to COVID-19 outbreaks across the country. 
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I take this opportunity to thank our medical leadership team, for their 
governance, expertise, and advice throughout the period. I also 
sincerely thank our logistics team, pathologists and medical 
practitioners who maintain their dedication to ensuring diagnostic and 
professional excellence as we navigate the COVID-19 pandemic.  
 
Finally, I would like to pay tribute to our suppliers and the strong 
relationships we have with them. Despite worldwide shortages we 
have never run out of PP&E or reagent which is a remarkable 
achievement. 
 
And now to an overview of FY21. During the past financial year, we 
have not only delivered an excellent financial result with growth across 
all key metrics compared to FY20, but also several important 
operational achievements.  Pleasingly FY21 total revenue, EBITDA 
and NPAT were all ahead of both Prospectus forecasts and the 
upgraded guidance issued on 3 June 2021.   
 
Total revenue grew by 29% reflecting the increased demand for 
COVID-19 testing, as well as a return of non-COVID-19 revenue 
which grew 6.3% during the period.   
 
In FY21, ACL achieved EBITDA margins, (post AASB-16), of 34.2% 
compared to 22.2% in FY20 and a Prospectus forecast of 32.1%. 
NPAT was $88.7 million, representing a 19.2% increase compared to 
the Prospectus forecast. During the period, ACL continued to 
generate strong operating cashflow with cash conversion in excess of 
100%.  
 
Throughout FY21, we continued to invest in operational 
improvements. We were the first to market with a GPS logistics courier 
optimisation program which can direct courier cars according to traffic 
conditions and the most logical sequence of collection stops. It also 
has a bespoke customer interface that enables the doctors or the 
hospital to call a courier on demand with route optimisation and 
improved customer experience.  Not only are there benefits from a 
capital and operational point of view but also from an environmental 
point of view. Our workforce optimisation tool has been essential in 
ensuring we can get the right amount of labour to the right place at the 
right time. We have also commenced our integration of the 
SunDoctors business representing a revenue and synergy 
opportunity.  
 



 

9 
 

During FY21, we also delivered strong growth in our advanced 
pathology services including clinical trials and precision medicine.  
 
Now turning our attention to the future. ACL has a well-defined growth 
strategy based on the following strategic initiatives: 
 
1. Organic Market Growth 
2. Embedded Revenue Opportunities 
3. Operational Performance Improvements 
4. Footprint Expansion 
5. Strategic Acquisitions 
 
First – Organic Market growth – the non-COVID pathology market is 
forecast to grow between 4% and 6% per annum underpinned by 
predictable and consistent drivers including a growing and ageing 
population, increasing testing rates and scientific and technological 
advancements.  
 
As regards embedded revenue opportunities, we have preferred 
provider status with several large GP practices and as they grow, we 
grow with them with collection centres and this continues to support 
our growth.  
 
The recent acquisition of SunDoctors Skin Cancer Clinics, along with 
Helix and Southern Sun Pathology has opened up new growth 
opportunities nationally across both the Clinical Labs and the 
SunDoctors businesses, with the addition of 30 clinics and two 
laboratories, predominantly located in Queensland and New South 
Wales. We have commenced integration and growth plans and look 
forward to further developing the SunDoctors as a national provider of 
skin cancer services. The SunDoctors acquisition forms an important 
part of our expansion into Queensland and New South Wales, and we 
have recently opened up our clinical laboratory in Southeast 
Queensland which will complement the SunDoctors’ Gold Coast 
laboratory.  
 
I am pleased to say we now have a growing presence in every state 
in Australia, with the exception of Tasmania.  
 
There are several further operational performance improvements in 
the pipeline and together with further footprint expansion opportunities 
and potential for strategic acquisitions, we are confident in our ability 
to continue to deliver solid results in FY22 and beyond. 
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To the Clinical Labs staff, thank you for treating our patients, our 
healthcare partners, and each other with respect and integrity, and for 
all your hard work, enthusiasm, and commitment to Clinical Labs. I 
would also like to thank our highly experienced and dynamic senior 
management team, who have successfully overseen the 
transformation of Clinical Labs and our performance-orientated 
culture across the organisation. 
 
FY21 was a milestone year for Clinical Labs and one that positioned 
the organisation to grow and innovate, while delivering outstanding 
patient outcomes that have become synonymous with our brand. We 
look forward to this new chapter in our history as we focus on 
delivering shareholder value for you, our shareholders.  
 
Before I talk about trading so far in FY22, I want to spend a moment 
outlining our commitment to ESG, which we presented in detail in our 
ESG Statement that was published last month.  
 
At ACL we are focused on providing positive social impact and 
contributing meaningfully to the communities in which we operate. 
 
As a Company, we have considered our sustainability commitment 
and contribution in the context of Australia’s global commitment to the 
United Nations Global Sustainable Development Goals (SDGs). ESG 
is part of our Executive agenda and sustainability risk and 
opportunities are regularly reported to the Board. 
 
As outlined in our Sustainability Report, ACL has committed to 
assessing scope 1 and 2 greenhouse gas (GHG) emissions and our 
carbon footprint, in line with international standards such as the GHG 
Protocol. I’m pleased to report that we recently started this piece of 
work.  Once our carbon footprint is assessed, we will add appropriate 
actions to our existing measures.  
 
Now turning to the announcement we made this morning relating to 
trading to date in FY22 and the upgrade to our expectations for 1H 
FY22 revenue and NPAT.  
  
This morning we announced upgraded expectations for 1H FY22 as 
follows: 

• Total revenue of between $437.5 million and $454.9 million  
• NPAT of between $86.2 and $94.8 million 

 
This upgrade to the 1H FY22 total revenue forecast reflects continued 
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strong demand for COVID-19 testing, particularly in VIC and NSW, as 
well as a sustained resilient performance of the non-COVID-19 
business with FY22 year to date revenues ahead of the previous 
corresponding period.   
 
This upgrade to the 1H FY22 NPAT forecast reflects a continuation 
in the expanded margins that were achieved during FY21, reflecting 
both increased scale and operating leverage. 
 
The revised expectations are based on actual results for July, August, 
September, and October incorporating month to date results and 
forecast for the remainder of the month. In respect to forecasting the 
remaining months of 1H FY22, there exists widespread uncertainty, in 
particular relating to the timing and impact of borders reopening, the 
impact of vaccinations, the demand for testing associated with travel, 
as well as the ‘catch up’ of non-COVID testing and surgeries that have 
been deferred due to COVID.  
 
The investments in systems and processes that began in 2015, 
provided solid foundations that underpinned the Company’s improved 
financial performance in FY21, and these have continued to support 
the improved financial results so far in FY22. 
 
With a well-defined growth strategy and predictable and consistent 
long-term growth drivers supporting the $5.8 billion Australian 
pathology market, excluding COVID-19, we are confident in our ability 
to continue to deliver solid results in FY22 and beyond.   
 
Thank you for your time.  I would now like to hand you back to our 
Chair, Michael Alscher, for the formal part of today’s meeting. 
 
 

-END- 
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FY21 highlights  
The board and management would like to thank its staff and other stakeholders for their support during FY21

• ACL continues to play a central role in Australia’s response to safeguarding the community during the COVID-19 (COVID) 
pandemic

• FY21 represented a milestone year with solid results reflective of prior investment in systems and processes

• Successfully transitioned to being an ASX listed company with a listing on 14 May 2021

• Outperformed pro forma Prospectus Revenue, EBITDA and NPAT forecasts:

- Total Revenue of $674.4m which was 4.2% ahead of Prospectus forecast  
- FY21 non-COVID revenue growth of 6.3% vs. FY20. 1H FY20 revenues down 0.7% reflecting impact of lockdowns and 

travel restrictions in Victoria and growth in all other states. 2H FY21 non-COVID revenue growth returned, up 14% vs. pcp
- EBITDA of $230.7m which was 11.1% ahead of Prospectus forecast
- NPAT of $88.7m which was 19.2% ahead of Prospectus forecast, and 6% ahead of mid-point of upgraded guidance1

• Cash EBITDA to operating cash flow conversion of 101.4%, with pro forma cash flow of $97.2m

• Strengthened balance sheet, with net debt excluding lease liabilities decreasing from $93.3m to $64.1m2

• Acquired and integrating SunDoctors3, a leading skin cancer clinic business in Australia

• Expanded into Queensland with a new laboratory commissioned

• Continued strong operational discipline with cost control reflective of significant prior investment

• Delivered excellent turnaround times on all testing even during spikes in demand 

• Upgraded 1H FY22 Prospectus forecast

(1) Issued on 3 June 2021
(2) $93.3m as outlined in Prospectus and $64.1m as at 30 June 2021

(3) Southern Sun Clinics Pty Ltd
Note: Pro forma adjustments and reconciliations outlined in Section 4.3.3 of the Prospectus
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(1) Partners in Performance estimates.

Well-defined growth strategy

 Non-COVID pathology 
market forecast to grow 
~4% to ~6% p.a.(1) due 
to predictable and 
consistent drivers 
including growing and 
ageing population, 
increasing testing rates 
and scientific and 
technological 
advancements

 Continuous 
improvement program 

 Extract additional 
benefits from unified 
pathology system

 Opportunities from 
SunDoctors integration

 National connectivity 
drives best practice

 Broaden general 
practitioner 
relationships

 Precision medicine

 SunDoctors

 Ramp up existing 
contracts 

 Increased clinical trial 
revenue

 Commercial and other 
COVID testing

 Increase position in 
New South Wales 
growth corridors

 Targeted revenue 
growth in Queensland 

 Provide additional 
services

 Acquisitions in 
specialist and general 
pathology 

Embedded 
Revenue 
Opportunities

Operational 
Performance 
Improvements

Footprint 
Expansion

Strategic 
Acquisitions

Organic
Market Growth

Previous investment provides strong foundations for future growth 

ACL’s mission is to empower decision making that saves and improves patients’ lives
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Resolution 1 – Adoption of Remuneration Report

“That, for the purposes of section 250R(2) of the Corporations Act and for all 
other purposes, the Remuneration Report of the Company for the financial 
year ended 30 June 2021 as disclosed in the Directors’ Report be adopted”

Proxy votes received Percentage of votes received
For 136,912,198 98.22%
Open 71,156 0.05%
Against 2,414,652 1.73%
Abstain 35,452
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Resolution 2 – Re-election of Mr Michael Alscher as a Director 

“That Mr Michael Alscher, retiring as a Director of the Company in accordance 
with rules 6.1(f)(i)(A) and 6.1(g) of the Company’s constitution and who has 
consented to stand for re-election (and being eligible), be re-elected as a 
Director of the Company in accordance with rule 6.1(i) of the Company’s 
constitution”

Proxy votes received Percentage of votes received
For 135,935,848 97.50%
Open 71,156 0.05%
Against 3,416,232 2.45%
Abstain 10,222
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Resolution 3 – Re-election of Mr Nathanial Thomson

Proxy votes received Percentage of votes received
For 139,140,062 99.80%
Open 71,156 0.05%
Against 212,017 0.15%
Abstain 10,223

“That Mr Nathanial Thomson, retiring as a Director of the Company in 
accordance with rules 6.1(f)(i)(A) and 6.1(g) of the Company’s constitution and 
who has consented to stand for re-election (and being eligible), be re-elected as 
a Director of the Company in accordance with rule 6.1(i) of the Company’s 
constitution”
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Resolution 4 – Appointment of Pitcher Partners as auditor

“That, in accordance with section 327B(1) of the Corporations Act and for all other 
purposes, Pitcher Partners of Level 13, 664 Collins Street, Docklands VIC 3008, 
having been nominated by a Shareholder and being qualified and having given its 
consent in writing to act as auditor, pursuant to section 328A(1) of the Corporations 
Act, be appointed as the auditor to the Company to hold office from the conclusion of 
this AGM until it resigns or is removed from the office of auditor of the Company and, 
that pursuant to section 331 of the Corporations Act, Pitcher Partners be paid such 
remuneration as may be agreed between the auditor and the Board.”

Proxy votes received Percentage of votes received
For 136,974,580 98.25%
Open 71,156 0.05%
Against 2,375,000 1.70%
Abstain 12,722
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Resolution 5 – Approval of LTVR Plan

“That, for the purpose of ASX Listing Rule 7.2 (Exception 13) and for all other
purposes, approval is given to maintain the Company’s LTVR Plan on the terms and
conditions described in the explanatory memorandum accompanying this Notice of
Meeting and for the issue of securities pursuant to the LTVR Plan as an exception to
ASX Listing Rule 7.1.”

Proxy votes received Percentage of votes received
For 139,119,550 99.81%
Open 91,752 0.07%
Against 176,698 0.13%
Abstain 45,458
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UPGRADE TO H1 FY22 PRO FORMA EXPECTATIONS 
 
Australian Clinical Labs Limited (ASX: ACL) (ACL or the Company) today announced an upgrade to its expectations 
for 1H FY22 total revenue and net profit after tax (NPAT).  

As part of the prospectus lodged with the Australian Securities and Investment Commission on 28 April 2021 for its 
IPO (Prospectus), ACL provided Pro Forma 1H FY22 forecasts. On 26 August 2021, ACL published its FY21 Pro 
Forma Results including upgraded expectations for 1H FY22 revenue and NPAT.  

Based on trading to date in FY22 and acknowledging the uncertainty in the market, ACL has upgraded its 
expectations for 1H FY22 as follows: 

• Total revenue of between $437.5 million and $454.9 million. 

• NPAT of between $86.2 and $94.8 million. 

This upgrade to the 1H FY22 total revenue forecast reflects continued strong demand for COVID-19 testing, 
particularly in VIC and NSW, as well as a sustained resilient performance of the non-COVID-19 business with FY22 
year to date revenues ahead of the previous corresponding period.  

This upgrade to the 1H FY22 NPAT forecast reflects a continuation in the expanded margins that were achieved 
during FY21, reflecting both increased scale and operating leverage. 

The revised expectations are based on actual results for July, August, September, and October incorporating month 
to date results and forecast for the remainder of the month. In respect to forecasting the remaining months of 1H 
FY22, there exists widespread uncertainty, in particular relating to the timing and impact of borders reopening, the 
impact of vaccinations, the demand for testing associated with travel, as well as the ‘catch up’ of non-COVID testing 
and surgeries that have been deferred due to COVID. ACL’s results may be affected by further outbreaks, the 
imposition of lockdowns, changes in regulations around testing and the level of funding for COVID-19 testing. 

Acknowledging the uncertainty, ACL is not in a position to provide reliable forecasts of performance and meaningful 
information for the market to assess the impact of these variables, and in compliance with both ASIC and ASX 
guidance, continues to adopt Prospectus forecasts for November and December. 

The widespread investments in systems and processes that began in 2015, provided solid foundations that 
underpinned the Company’s improved financial performance in FY21, and these have continued to support the 
improved financial results so far in FY22.   
 

 

 
– ENDS – 
 
This announcement was authorised for release to ASX by the Board of Directors of ACL.   

http://www.clinicallabs.com.au/
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For further information regarding this announcement, please contact: 

Investors 
Davina Gunn 
Investor Relations 
Email: investors@clinicallabs.com.au 
Phone: +61 (0) 400 896 809 

Media 
Sue Cato 
Media Relations 
Email: cato@catoandclive.com 
Phone: +61 (0) 2 8306 4244 

 
 

About Australian Clinical Labs 

ACL is a leading Australian private provider of pathology services. Our 86 NATA accredited laboratories perform a 
diverse range of pathology tests each year for a range of clients including doctors, specialists, patients, hospitals and 
corporate clients. ACL is one of the largest private hospital pathology businesses nationally. ACL is focused on its 
mission of combining talented people, and medical and scientific leadership, with innovative thinking and 
technologies to empower decision making that saves and improves patients’ lives. 

Forward looking-statements  

This announcement may contain forward-looking statements which are statements that may be identified by words 
such as “may”, “will”, “would”, “should”, “could”, “believes”, “estimates”, “expects”, “intends”, “plans”, “anticipates”, 
“predicts”, “outlook”, “forecasts”, “guidance” and other similar words that involve risks and uncertainties. The upgrade 
to the 1H FY22 forecast is an example of forward-looking statements. These statements are based on an assessment 
of present economic and operating conditions and on a number of best estimate assumptions regarding future events 
and actions that, at the date of this announcement, are expected to take place. No person who has made any forward-
looking statements in this announcement (including the Company) has any intention to update or revise forward-
looking statements, or to publish prospective financial information in the future, regardless of whether new 
information, future events or any other factors affect the information contained in this announcement, other than to 
the extent required by law. Such forward-looking statements are not guarantees of future performance and involve 
known and unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the 
control of the Company, the directors and management of the Company. We recommend that shareholders read in 
conjunction with this announcement, Section 4 and Section 5, and other information in, the Prospectus. The Company 
cannot and do not give any assurance that the results, performance or achievements expressed or implied by the 
forward-looking statements contained in this announcement will actually occur and investors are cautioned not to 
place undue reliance on these forward-looking statements. 
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