
 
ASX ANNOUNCEMENT 
 

Updated Investor Presentation 
 
 
MELBOURNE, Australia (6 March 2023) – Lumos Diagnostics (ASX: LDX), (“Lumos” or the “Company”) is 
pleased to provide an update version of its investor presentation. 

This presentation provides an update on the commercial operations of Lumos Diagnostics and an 
overview of the achievements and financial result for H1 FY2023. Lumos Diagnostics CEO, Mr DougWard 
will be providing this update at meetings with shareholders and investors during his visit to Australia in 
the week commencing 6 March 2023. 

 

The company will be talking through this updated investor presentation in a webinar that will will be 
held on Monday 6 March 2023 at 11.00am AEDT. Details for attending this webinar are provided below. 

Register for the webinar at the link below:  
https://us02web.zoom.us/webinar/register/WN_yvV2Rm0mR1Cr8Uq-hRH1qQ 

For the Q&A session, investors are invited to send questions prior to the webinar to: 
matt@nwrcommunications.com.au 

After registering, you will receive a confirmation email containing information about joining the webinar 
as well as dial-in details for those who would prefer to join by phone. A recording will be available at the 
above link shortly after the conclusion of the live session.  

This announcement has been approved by the Lumos Disclosure Committee. 

-Ends- 

 
 
 
 



About Lumos Diagnostics 

Lumos Diagnostics specialises in rapid, cost-effective, and complete point-of-care (POC) diagnostic test 
technology to help healthcare professionals more accurately diagnose and manage medical conditions. 
Lumos offers customised assay development and manufacturing services for POC tests and proprietary 
digital reader platforms. Lumos also directly develops, manufactures, and commercialises novel Lumos-
branded POC tests that target infectious and inflammatory diseases. 

For more information visit lumosdiagnostics.com or febridx.com. 
 
Forward-Looking Statements 

This announcement contains forward-looking statements, including references to forecasts. Forward-
looking statements are not guarantees of future performance and involve known and unknown risks, 
uncertainties, assumptions, and other important factors, many of which are beyond Lumos' control and 
speak only as of the date of this announcement. Readers are cautioned not to place undue reliance on 
forward-looking statements. 
 
 
Media Contacts:  
Matthew Wright – Australia  
Director, NWR Communications 
matt@nwrcommunications.com.au    
+61 (0) 451 896 420 
 
 
Investor Contact:  
Matthijs Smith – Lumos Diagnostics  
ir@lumosdiagnostics.com  
+61 3 9087 1598 
 
 
Company Registered Office: 
Lumos Diagnostics Holdings Ltd 
Level 4, 100 Albert Rd 
South Melbourne, VIC 3205 
+61 3 9087 1598  
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This presentation (Presentation) has been prepared solely for informational purposes by Lumos Diagnostics Holdings Limited (Company). 

The information contained in this document (“Document”) has been prepared by Lumos Diagnostics Holdings Limited (referred to as “Lumos” or “Company”). This Document is current as at the date of this Document and should be read in conjunction with other Lumos periodic 
and continuous disclosure announcements filed with the Australian Securities Exchange (ASX), available at www.asx.com.au. 

The information in this Document is not intended to form the basis of any investment decision in relation to the Company or its assets and should not be considered as a recommendation to the Recipient to acquire securities in the Company. This Document is not a prospectus, 
profile statement or disclosure document and does not constitute an offer or invitation to acquire securities or otherwise invest in the Company, and no agreement to subscribe for securities will be entered into on the basis of this Document. 

No representation or warranty, expressed or implied, is or will be made, and no responsibility or liability is or will be accepted by the Company, any of their respective officers, servants, agents or advisers (collectively “Limited Parties”) as to or in relation to the accuracy, 
reasonableness, completeness or reliability of the information in this Document or any other written or oral information made available to any Recipients or their advisers. Any liability therefore is hereby expressly disclaimed. In particular, no representation or warranty is given as 
to the achievability or reasonableness of any future projections, management estimates or plans, prospects, returns or forecasts. 

To the fullest extent permitted by law, the Limited Parties will not have any responsibility or liability for any loss or damage (whether foreseeable or not), however arising (including as a result of negligence), in relation to or in connection with the provision of this Document, the 
Recipient’s or any other person’s purported reliance on this Document, the failure to provide information of which any of the Limited Parties becomes aware or any errors in or omissions from this Document. 

None of the Limited Parties makes or gives any representation, warranty or guarantee, express or implied, that the information in this Document is accurate, current, reliable or complete, has been or will be audited or independently verified, or that reasonable care has been 
taken in compiling, preparing or furnishing it. Various statements in this Document constitute statements relating to intentions, future acts and events including forecast financial information (“Forward Looking Statements”). Forward Looking Statements involve subjective 
judgment and analysis, known and unknown risks, uncertainties and other important factors that may cause those future acts, events and circumstances to differ from the way or manner in which they are expressly or impliedly portrayed herein. 

The Limited Parties do not make or give any representation, warranty or guarantee, express or implied, that any Forward Looking Statements will be achieved or proven correct, or that any assumptions or projections on which the Forward Looking Statements are based are 
reasonable. No historical financial information, forecast financial information, estimates or projections contained in this Document or any other financial information derived from that information, can be relied upon as a promise or representation, as to the past, present or the 
future. Past performance is not necessarily a guide to future likelihood of achievement or reasonableness of any Forward Looking Statement, forecast financial information or other forecast. The Limited Parties do not undertake any obligation to (and expressly disclaim any 
obligation to) provide the Recipients with access to any additional information or to correct any inaccuracies herein which may become apparent or to disseminate any updates or revisions to any Forward Looking Statements in this Document to reflect any change in expectations 
in relation to any such statements or any change in events, conditions or circumstances on which any such statement is based.

This document also contains statistics, data and other information relating to markets, market sizes, market shares, market positions and other industry data pertaining to the Lumos business and markets. Such information is generally based on independent market and industry 
data or research. Lumos has not independently verified and cannot give any assurances as to the accuracy and completeness of the information sourced from market and industry data or research contained herein. Accordingly, the accuracy and completeness of such information is 
not guaranteed. There is no assurance that any of the forecasts or projections contained in the independent market and industry data or research will be achieved. Forecasts and projections involve risks and uncertainties and are subject to change based on various factors. You 
should note that market data and statistics are inherently predictive and subject to uncertainty and not necessarily reflective of actual market conditions. 

Neither the receipt of this Document by any person nor any information contained in it or supplied with it or subsequently communicated to any person in connection with a proposed investment in the Company constitutes, or is to be taken as constituting, the giving of 
investment or financial product advice (or any other advice) to any such person. Each such person should make their own independent assessment of the merits or otherwise of investing in the Company and should seek their own professional advice in respect of any future 
investment opportunity and not act on the basis of any matter contained in this Document. In providing this Document, the Company has not considered the objectives, financial position, taxation situation or other needs of any particular Recipient. 

The distribution of this document in jurisdictions outside Australia may be restricted by law. Persons who come into possession of this document who are not in Australia, should seek advice on and observe any such restrictions. Any failure to comply with such restrictions may 
constitute a violation of applicable securities laws. In particular, this document does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States. 

Non-IFRS financial measures 
Recipients should note that certain financial data included in this Document is not recognised under the AAS and is classified as ‘non-IFRS financial information’ under Regulatory Guide 230 ‘Disclosing non-IFRS financial information’ published by ASIC. The Company believes that 
this non-IFRS financial information provides useful information to users in measuring the financial performance and condition of Lumos. The non-IFRS financial measures do not have standardised meanings under AAS, and therefore may not be comparable with similarly titled 
measures presented by other entities, nor should these be interpreted as an alternative to other financial measures determined in accordance with AAS. Investors are cautioned not to place undue reliance on any non-IFRS financial information, ratios and metrics included in this 
Document.

Disclaimer and Important Information
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Lumos is a fully-integrated developer and manufacturer of connected, rapid, 
point-of-care tests for the diagnostics and healthcare industries

• Led by Doug Ward, industry veteran with over 30 years experience in diagnostics

• Comprehensive offering from concept design to clinical to commercial production

• Proprietary reader platforms providing connected use in different clinical settings

• Development and manufacturing facility located in Carlsbad, California

• Pipeline of commercial services contracts — US$5.0 million in 1H FY23

• Strategic relationship with US-based women’s health leader Hologic

• Two POC tests cleared in certain markets available for commercial sale or licensing

Company Overview
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Doug Ward – extensive experience in diagnostics industry

• >30-year career in Diagnostics and Life Sciences industries 

• Roles with Roche/Ventana Medical, GE, Siemens, Bayer, Chiron, PGDX 
and Hologic which included:

- Expansion of Ventana’s companion diagnostics growing revenue to 
US$50M+ over 2 years

- CEO of PGDx— established key genomic IVD assets which formed 
basis for acquisition by LabCorp in 2022 (US$450 million upfront, 
US$125 million in performance based milestones)

- VP of Strategy and Business Development for Hologic (client of 
Lumos Diagnostics)

Highly experienced industry veteran recently appointed 
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Robust underlying category growth forecast

• Significant growth anticipated from growing role of diagnostic tests in healthcare

• Rapid, point-of-care tests increasingly being used – common in US settings

• POC tests increasingly critical for enabling real-time provision of healthcare

• Growing demand for next generation diagnostics which incorporate state-of-the-art reader 
systems that can move lab-based tests closer to the patient and physician

Significant opportunity for diagnostic tests development and manufacturing services

• Current industry is highly fragmented—dominated by specialist niche players

• Few providers with expertise across development, clinical, regulatory and manufacturing

• Major players increasingly relying on external providers—cost effective access to technology

• Requirement for connected POC tests able to interface with Electronic Medical Records

Favourable industry structure and key trends

0
5

10
15
20
25
30
35
40
45
50

2020 2025

GLOBAL POC DIAGNOSTIC TEST SALES

5-year CAGR for North 
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SOURCE: MarketsandMarkets Report, 2021
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Lumos has a compelling and highly competitive offering

Commercial 
Manufacturing

Product 
Development

Strategic
Innovation

1. Fully-integrated—from design to manufacturing 2. Proprietary reader platform for use in different settings

Single-use Multi-use disposable Desktop readers

3. IVD development and manufacturing expertise 4. Clinical validation, trial management, and regulatory

Photo of real to real
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Lumos’ POC diagnostic test development engine

ManufactureDevelopDesign
Product concepts

Contract Fees 
from services

Margin
from manufacturing

Sales & license payments 
from own products

REVENUE
STREAMS
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Strategic partnerships are a key pillar of Lumos’ growth plan

Lumos provides a compelling service offering for leading diagnostics companies

• Fully-integrated offering—from concept-to-clinic-to-commercial production

• Proprietary reader platform—integrate POC testing with electronic medical records

• Track record—successful delivery of products to recognised industry leaders

Strategic partnerships will underpin long-term and durable revenue growth for Lumos

• Multiple projects—reduced transaction costs with repeat business

• Project extensions—as products migrate through stages of the development process

• New projects—creating and developing new products for strategic partners

• Next gen products—extending commercial life of partner’s products as market evolves

• Manufacturing—ongoing revenue stream from commercial-stage products
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Lumos has established a strategic relationship with Hologic

• Hologic is a recognized global leader in women’s health based in Massachusetts

- NASDAQ: HOLX, Market Capitalization US$20 billion

- FY2022 revenue of US$4.2 billion with net income of US$1.3 billion

- Diagnostic products account for >50% of Hologic’s revenue 

• Lumos is working with Hologic at multiple levels

- Three contracts worth up to US$2.5 million signed during 1H FY2023

• Existing, marketed product

• Development services agreement for a point-of-care test product

- Other programs and opportunities currently under consideration
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• FebriDx offers an aid for healthcare providers to improve patient care and antibiotic stewardship

- 211 million outpatient antibiotic prescriptions in the US in 20211

- 30% antibiotics prescribed in outpatient settings unnecessary (ie. patient had no bacterial infection)2

- Can result in adverse patient reactions and contribute to antimicrobial drug resistance 

• FebriDx regulatory and commercial update

- 708-subject, multicentre clinical trial published in JAMA in 2022 — 98.7% NPV for bacterial infections

- FebriDx is cleared for marketing in UK, Europe, Canada, UAE, Brazil and Australia

- Commercial rollout in cleared markets impacted by pandemic – European orders received late 2022

- Following presub meeting, planning to file second 510(k) with FDA during CY2023 – less broad claims

- Actively developing sales and partnering opportunities for FebriDx in cleared or pending markets

FebriDx – Lumos’ POC test to aid antibiotic prescribing

1 Outpatient Antibiotic Prescriptions—United States 2021: https://www.cdc.gov/antibiotic-use/data/report-2021.html
2 Unnecessary Antibiotic Prescribing in US Ambulatory Care Settings, 2010–2015, doi:10.1093/cid/ciaa667.

https://www.cdc.gov/antibiotic-use/data/report-2021.html
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• ViraDx highly relevant POC test for post-pandemic environment:

- SARS-CoV-2 pandemic increased consumer and healthcare POC testing

- ViraDx is a 3-in-1 test for COVID-19/’flu A/’flu B

• ViraDx regulatory and commercial update:

- ViraDx granted Interim Order authorization by Health Canada in 2022

- Commenced fulfilling Canadian order for ViraDx in late 2022

- Validation and verification work completed to include key variants

- US EUA application under review — high volume of EUA applications 

- Lumos commenced distribution of equivalent product from LifeSign

- Pre-qualified customers identified pending EUA clearance

ViraDx – Lumos’ POC test for key respiratory infections



H1 FY23 Result
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1H FY23 – Result Highlights*

While Lumos went into FY2023 

facing a number of challenges, 

I am extremely happy with the 

successes we achieved during 

the half year and believe that 

we have now put the Company 

on a firm trajectory for 

long-term growth.

Doug Ward
Chief Executive Officer

Lumos Diagnostics

Half year revenue steady at $5.1 million ($5.2 million: H1 FY22); revenue from services up 6% pcp

Successful restructuring and consolidation of operations to a single US site in Carlsbad, California

Significant reduction in loss after tax to $6.6 million ($11.1 million: H1 FY2022)

Significant reduction in cash usage for the half year, to $7.1 million ($15.5 million: H1 FY2022)

New development services contracts for a range of point-of-care test and reader products

Three contracts signed with leading US women’s health company Hologic

Finalized and executed agreements which provide up to  A$8.0 million capital

“

* All amounts are in US$ unless stated otherwise



15

Revenue & Gross Profit

1H FY23, a period of consolidation & stabilization:

• Revenue of $5.1M, down 2% from 1H FY22

• Services revenue up 6% on 1H FY22

• Gross profit margin of 49% back to historical run rate, recovered from drop in 2H FY22, and up 3% on 1H FY22

• Services revenue of $5.0M from both contract development and manufacturing services

• Commercial Services revenue driven by 12+ ongoing development programs in various phases

• Product revenue of $0.1M, down from $0.5M in 1H FY22 (which included CoviDx sales) driven by FebriDx sales outside of U.S, and some Reader sales

COMMENTARY

REVENUE REVENUE MIX GROSS PROFIT
(US$ in thousands)

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

1H FY22 2H FY22 1H FY23

Commercial Services Products

$5,087

0%

20%

40%

60%

80%

100%

1H FY22 2H FY22 1H FY23

Services Contract Mfg FebriDx COVID&Other

$5,202
$2,401

$2,055
$2,501

46%

32%

49%

0%

10%

20%

30%

40%

50%

60%

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

1H FY22 2H FY22 1H FY23

 GP GP%

$6,428



16

OPEX & EBITDA

1H FY23, realizing the cost savings from restructure:

• Benefits from rightsizing operating expenses now flowing through

• Operating expenses reduced to $6.2M, down by 49% from 1H FY22 of $12.2M, and down 41% from 2H FY22 of $10.5M

• EBITDA loss of $3.7M for 1H FY23, lower than 1H FY22 by 62%

• Increased amortization for the 1H FY23 due to commencing amortization on additional IP in use (FebriDx and Reader Platform)

• Two impairments booked in 1H FY23, accounts receivable and inventory (related to expiry on some FebriDx items)

• NPAT loss for the 1H FY23 reported at $6.6M, a significant improvement over the $11.1M loss reported in 1H FY22

(US$ in thousands)

OPERATING EXPENSES1 EBITDA2 NPAT3

COMMENTARY
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1 Operating Expenses prior to 
impairments & non-recurring 

costs. 

2 Underlying EBITDA loss 
before impairments & non-

recurring costs. 

3 Statutory NPAT per HY 
Report .

Underlying EBITDA Loss (3,715)

Dep'n & Amortization (2,030)

Impairments:
       Inventory (542)

       Accounts Receivable (85)

Finance Costs (192)

Net Loss After Tax (6,564)
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Promising Outlook

Expand and diversify pipeline of commercial services projects

Continue to build foundation for long-term growth through strategic partnerships

Monetize Lumos’ approved POC test products through sales, licenses and partnerships

Improve operating cash flow through prudent cost management and growing revenue

Strong underlying fundamentals from increasing use of rapid point-of-care diagnostic tests

“There is little doubt in my mind 
that POC diagnostic tests are 

going to become an ever-
increasing part of our lives. 

With its unique capabilities, 
technology and products, 

Lumos has an important and 
valuable role to play in that 

future.  I look forward to 
making that happen.

Doug Ward
Chief Executive Officer

Lumos Diagnostics
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www.lumosdiagnostics.com


