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28 November 2022 

TERRACOM 2022 ANNUAL GENERAL MEETING - CHAIR’S ADDRESS 
TerraCom Limited (ASX: TER) (TerraCom or Company) wishes to provide shareholders with the 
address to be given by the Chairman at today’s Annual General Meeting of shareholders.  
 
_________ 

Start 

It is my pleasure to invite all shareholders to the 2022 TerraCom Limited Annual General Meeting. 

Despite the continued challenges and uncertainties facing the global economy and our industry, 
the Company continues to deliver in a constantly changing working and global environment with 
a corresponding increase in demand for our product. Pleasingly, this demand has endured, with 
prices continuing to be well supported.  

During the 30 June 2022 financial reporting period, a major milestone achievement for the 
Company was the finalisation of the Euroclear Bond facility which was fully repaid in May 2022.  The 
Company paid in excess of US$198 million (including principal, interest and fees) during a 9-month 
period resulting in a significantly transformed balance sheet. The improved balance sheet allowed 
the Company to recommence dividends to shareholders with a final dividend (unfranked) of 10 
cents per share being declared for the financial year ended 30 June 2022.  The Company 
announced its updated dividend policy to reflect its intention to pay quarterly dividends, and the 
Board has subsequently declared a further dividend of 10 cents per share (fully franked) which 
relates to the quarter ended 30 September 2022.   

The financial performance of the Company for the quarter ended 30 September 2022 was 
underpinned by consistent operational performance across the business and the buoyant export 
thermal coal pricing continuing to be achieved from the Company’s Blair Athol operation and the 
export sales from South Africa.   

Following payment of this dividend on 9 December 2022, the Company will have returned 20 cents 
per share to shareholders since July 2022.  This is an excellent return for shareholders and represents 
a dividend yield in excess of 25% for the half year, based on the current share price, exclusive of 
the franking credits attached to the December dividend.  

With respect to capital management, as foreshadowed at the EGM held in September, a recent 
capital management review has been completed.  Following that review, the Board is currently 
assessing options available to it regarding the effective use and distribution of funds to underpin 
and grow shareholder value.  An on market buy-back is under consideration by the Board, and if 
deemed appropriate, the Board will undertake the necessary steps to commence this process 
within the coming weeks.  It is important to note that any buy-back program would occur in 
conjunction with the planned quarterly dividend program.   

I would like to reiterate to shareholders the commitment of the Board to responsible capital 
management and maintaining investor confidence via the continued payment of quarterly 
dividends, in accordance with our policy which reflects a commitment to return 60% to 90% of net 
profit after tax (attributable to TerraCom) on a quarterly basis.  

Whilst returns to shareholders is the current priority, we are also considering further investment 
opportunities and a formal process has been adopted by management to appraise future projects 



 

 

Page 2 

and acquisitions which come across our desk.  Our immediate focus is to continue to maximise the 
output of Blair Athol. 

Our minority held offshore operations in South Africa continue to perform well and we are now well 
versed in repatriating funds from South Africa back to Australia.  The operations support themselves 
from a cashflow point of view and we have agreed on a regular dividend program with our BBEEE 
partner over there.  The Board is actively considering the South African operations to determine an 
optimum position, which may include a sale if favourable terms can reasonably be achieved.  

The Company’s outlook on the coal market remains positive and we look forward to continuing to 
achieve production targets to meet already agreed sale commitments to our customers.   

The Company is in a strong position to maximise earnings from its operations through a strong and 
committed Management team and employee group which will continue to increase shareholder 
value and returns. 

I would like to thank the knowledgeable and committed TerraCom management team and 
employee group which will continue to increase shareholder value and returns.  In closing, I would 
also like to acknowledge my fellow Directors for their unified support to drive the Company forward 
and formally thank Shane Kyriakou who has resigned with an effective date of today.  On behalf 
of the board, we would like to wish him well in his future endeavours.  
 
End 
_________ 
 
 
This announcement has been approved by the Chairman for release. 
 
For further information please contact: 
 
 
Graeme Campbell Danny McCarthy 
Non-Executive Chairman  Managing Director 
P +61 7 4983 2038 
E info@terracomresources.com 
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About TerraCom Limited 
TerraCom Limited (ASX: TER) is an Australian based mining resources company with a global footprint, 
comprising a large portfolio of operating assets in Australia and South Africa within the coal sectors. We 
are a renowned low-cost producer focused on delivering exceptional outcomes from our high yielding 
diversified asset portfolio for its investors. To learn more about TerraCom visit terracomresources.com. 
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