
 

 Raiz Invest (ASX:RZI) ABN 74 615 510 177 
Level 11, 2 Bulletin Place Sydney NSW 2000 Australia 

 

ASX Announcement | 25 November 2022 
Raiz Invest (ASX:RZI) 

2022 Annual General Meeting  

Chairman’s Address, CEO’s Address, and CEO Presentation 

 

Raiz Invest Limited (ASX:RZI) (Company) is pleased to attach the following documents to be presented at 
its 2022 Annual General Meeting being held at 11:00am (Sydney time) today: 

 Chairman’s Address 
 CEO’s Address 
 CEO Presentation 

 
Ends. 

Authorised for release by The Board of Directors. 

Raiz Invest       
Brendan Malone      

M: +61 439 339 195     
E: ir@raizinvest.com.au     

 
@raizapp 

 
Raiz Invest @raizaustralia 

 
@raizinvest 

 
Raiz Invest 

 
 

Raiz Invest Limited (ASX: RZI) (‘Raiz’ or ‘the Company’) is a market leading, multi-award-winning micro-
investing and fintech platform with operations in Australia and Southeast Asia. 

With Raiz, users can automatically invest the virtual ‘spare change’ from their daily purchases in 
diversified portfolios constructed with various investment options. In Australia, this can be done to boost 
savings both inside and outside of superannuation, the country’s compulsory pension system.  

Since launching in 2016, Raiz has achieved solid growth, amassing more than 3.2 million 
downloads, 3,138,000 sign-ups, and over 670,000 Active monthly Customers and A$1.02 billion in 
FUM as of 31 October 2022.  

With continued customer feedback, Raiz continues to enhance its platform with 19 new innovative 
products and features since its inception. In addition, Raiz is ramping up its growth strategy across Asia-
Pacific, with offices in Malaysia and Indonesia as well as plans to expand into Thailand and Vietnam. 

To learn more, please visit: www.raizinvest.com.au   

 

http://www.raizinvest.com.au/
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Turning now to the year we just had, there have been many macro challenges and internal 
changes. The external challenges have impacted the Company, the community, our families and 
indeed us as individuals.  

We have seen: 

• The continuation of CoVID as well as our emerging from its restrictions. 
• The advent of the Russian/Ukraine war. 
• Growing tensions between China and the US. 
• Invasive data “hacks” involving the unsolicited release of people’s personal 

information. 
• Re-emergence of inflation and its impacts on the daily costs of essential goods and 

services on families. 
• Associated rising interest rates in attempts to curb the inflationary pressures. 
• Equity, and now crypto, market volatility. 

 
This has indeed been a year that no one foresaw and the uncertainty around “what’s next” still 
exists within markets. Liquidity remains strong but uncertainty has kept much of this liquidity on 
the sidelines. 

In terms of internal changes there have been a few at our Board level. 

I would first like to thank and acknowledge the former Chair of the Company, Harvey Kalman. 
Harvey was Chair for a relatively short period of time, but in that time, he was able to oversee 
Board renewal as well as a restructuring of the management team – both not insignificant 
achievements. At all times his interest in the future wellbeing of shareholders and the Company 
was foremost. Harvey has now assumed the role of Chair of the Audit Committee which we 
thank him for. 

Joining the Board this year is Philippa Taylor who has been appointed into the role of Chair of 
the Remuneration, Nominations and Culture Committee. Philippa has a long history in advising 
Boards around human resource issues and has extensive career experience specifically in this 
area. Philippa is a welcome addition to the Board and Company. 

It is also important to recognize the contribution of George Lucas who will be leaving the 
Company at the end of this calendar year. George established Raiz in 2014 after persevering to 
find a solution for smaller investors to invest in the Australian equity market. He found that 
solution by partnering with Acorns in the US and the rest, as they say, is history. Without 
George’s passion and drive the Company could not have achieved what we have – over $1Bn in 
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FUM as well as over 650,000 active customers across three countries. We all wish George well in 
his next venture which we are sure he will also be successful in. 

The Company has faced many challenges this year and Brendan will give you a great sense of 
where we are and what is ahead of us. The Board is intensely aware of the share price 
diminution that has occurred this year and we believe it is far below where it should be. You 
have our assurances and commitment that we are working hard to restore the value that we see 
exists in the Company. There has been significant disruption to the sector, and we appreciate 
your commitment and support to the Company.  

The success of any Company relies on the support of many parties but in particular I would like 
to thank: 

• Our customers for trusting us with their savings. 
• Our people who are integral to our success. 
• My fellow directors, and importantly 
• You our shareholders. 
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2022 Annual General Meeting – CEO’s address 

Thank you Chair for the introduction and good morning fellow shareholders, key stakeholders, 

our members and staff. 

I would like to thank all Raiz shareholders for your continued investment and support in Raiz 

Invest Limited. I am honored to be here today to take you through a presentation of our 

Company which provides reflection on our Company’s achievements in the 2022 financial year, 

a FY23 year to date update and our priorities moving forward. 

Mission and Purpose (Slide 3) 

Raiz Invest Limited is the market leading, multi-award-winning, micro-investing and fintech 

platform with operations in Australia and Southeast Asia. We have achieved this through living 

and breathing our mission and purpose everyday.  

With a simple mission - Empower everyone to save and invest - Raiz provides mobile investment 

products to unlock the financial freedom for our customers. Today we are supporting over 

670,000 customers to meet their savings and invest goals by breaking down the barriers to 

investing through hands on experience with financial education, financial inclusion, and financial 

literacy. 

Building a business from the ground up has ensured the foundations are strong and built 

correctly. At Raiz we focus on these foundations which include: 

Capital Management: effective cash utilisation and management. 

Products and Innovation: Innovative new products exceeding customer expectations. 

Customers: Advocating customers, growth, retention, and improved cross-sell driving 

improvement in conversion and reducing churn. 

Risk & Compliance: Regulatory changes, cyber security, and best practice. 

People & Culture: Develop & empower, stretch & retain a high performing and diverse team. 

From these solid foundations we can build Raiz into a true market leader for both our customers 

and shareholders. 
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Resilience business for all economic cycles (Slide 4) 

Our business is simple, incredibly cost effective and scalable. We have a business model that 

works, with multiple revenue streams and highly engaged customers we will continue to deliver 

sustainable growth as we have seen over recent years with the FY22 being no exception. I will 

run through some notable highlights which include: 

 

On the Revenue Side: 

• Total revenue for the Raiz Group was up 39.5% YOY to $18.7 million. 

• The Raiz Micro Investing Platform revenue was up 52.2% YOY to $17.4 million 

• Raiz’s Annual Recurring Revenue (run rate) was up 21.5% YOY to $14.7 million. 

• Revenue per Customer, or the annualised run rate for our Australian business was up by 

8.2% YOY to $55.90 

On the bottom line: (Slide 5) 

• On a Statutory basis – we reported a consolidated loss of $5,902,000 (FY21: $258,000) 

after adding back the cost of the employee share option and amortisation & depreciation 

expenses  

• However on a normalised basis we had a consolidated loss of $3,927,000 (FY21: 

$258,000) after adding back the cost of the employee share option, amortisation & 

depreciation, and contra advertising non-cash expense with Channel 7.  

On our customers and Funds Under Management: 

• Global Active Customers were up 42.8% YOY to 652,702.  

• Australian Active Customer were up 6.1% YOY to 289,500. 

• Indonesian Active customers were up 114.9% YOY to 253,420. 

• Malaysian Active customers were up 66.3% YOY to 109,782. 
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• Global Cost of Acquisition per customer was $13.10 for the year.  

• Global Funds under Management (FUM) was up 18.1% YOY to $954.4 million. 

• Superannuation FUM was up 74.6% YOY to $186.1 million (including Superestate 

acquisition) 

On the operational side: 

• We completed the acquisition of Superestate, boosting FUM and providing Raiz with the 

capability to offer residential property as an asset class inside and outside of 

superannuation – which I am very pleased is about to be released. 

• Continued enhancements to our customised portfolio choices over the year including 

rolling out Customised portfolios into our Southeast Asia product offering. 

• Our Raiz Rewards platform has been updated in Australia and was relaunched to offer 

more in-store rewards. Raiz Rewards is currently being rolled out in Indonesia and 

Malaysia. 

• Our Raiz Kids product was enhanced and relaunched. We are now in the final phase of 

rolling out this feature in Indonesia and Malaysia. 

Continued robust customer growth (Slide 6) 

Raiz did perform strongly in the financial year 2022, despite volatile markets, especially in the 

final quarter, as the pandemic, geopolitical tensions, rising interest rates and inflationary 

pressures took their toll on investor sentiment. All these factors were evident in the three 

regions where Raiz operates, Australia, Indonesia, and Malaysia, yet all three showed significant 

gains. 

These challenging market conditions continue today, accordingly, we have made several 

comments over the past few months around Raiz’s Group strategy. 

We have done very well over the year to not only maintain our number 1 position in the 

Australian market, but to also continue to grow and develop products in Australia. Building scale 

in Raiz’s home market is critical to the future success of the business. We know the opportunity 

remains significant. 

With a population in Australia of c25.4m, an adult population around 19.3m with an estimated 

8.9m Australian investors, surveys by the ASX have indicated 900k people intend to commence 
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investing in the next 12 month. Raiz has a real opportunity to continue the growth of its 

Australian business. With this significant opportunity in the Australian market, the Board and 

management have refocused on innovative product development and have a  robust strategy 

with an achievable roadmap to continue to be relevant to the financial services journey required 

through the life of everyday Australians. 

(Move to Slide 7) 

As previously mentioned, we have several new products coming:  

• The Raiz Property Fund – offering diversified residential property investment options.  

• Significant enhancements and investment options in our customised portfolio. 

• An improved user experience through the entire app and product range. 

• The Raiz Super and Superestate Superannuation product offerings will be enhanced and 

improved as a result of valuable customer feedback. 

• Raiz rewards now has over 800 merchants on the platform and soon to be over 500 

instore, card linked offers going live in time for the festive season.  

• In 2022 we saw the relaunch or upgrade to our Raiz Kids offering, which has been a 

great success with over 16,700 kids accounts and over $8m in FUM been invested as at 

30 September 2022.  

We continue to be a market leader, and this was illustrated in June at the FinTech Australia 

Awards that saw Raiz awarded The Excellence in Wealth Management (including Personal 

Financial Management and Robo) Award. Raiz continues to be recognised for providing 

innovative, cost-effective and high-quality Investment and Wealth/Asset Management solutions. 

In line with the renewed refocus on the Australian business, we are evaluating local strategic 

partnerships that will help accelerate market penetration of our Southeast Asian operations. The 

focus is on finding the right local partners who can help to monetise our extensive customer 

base in these countries. How do we achieve this – we find the right local partners for each 

geography, just like Acorns originally did with our Australian business. 

With this strategic plan and proactive refined strategy, we have a plan, decisions are being 

made.  

As we finalise these plans, further announcements will be made by the end of the calendar year 

about the roll Raiz as a company will play in Southeast Asia. 

(Move Slide 8): 



 

 7 

Fellow shareholders, we are focused on our priorities as we execute on the restructure of the 

operations whilst we continue to drive innovation in wealth management. We will deliver a 

sustainable growth in our core market, We will deliver improved unit economics. We will deliver 

a reduction in our global cost base. We have a clear strategy with a significant growth 

opportunity and a clear path to Group profitability. 

We continue to grow our core Australian business with improved innovative products. We 

continue to get to know our customers better and deliver what they require. Through this 

intimate understanding of our customers, we understand the customer lifetime financial services 

journey which will improve the stickiness and longevity of our customers. 

We have a track record of consistent and disciplined delivery of our strategy. This assists us in 

building a great brand and strong reputation with sustainability and longevity – to this we turn 

our attention to our cost base. We have a world class financial services cost of acquisition which 

we will maintain. We have worked through a strategic review to highlight our capital deployment 

options to make sure the return on investment is valid. As mentioned in our September quarter 

Appendix 4c – we have eliminated annualised costs of over $2.3m from the 2022 cost base with 

further reductions to come.  

In Closing (Thank you slide) 

As we look to the remainder of the financial year 2023 with excitement, we will continue to 

execute on our strategy, building on the momentum we have achieved to date. The October 

2023 month end metrics were released early this month, we had record reported FUM and 

active customers. This momentum continues through the month of November, and I look 

forward to updating the market in early December.  

We are focused on delivering the right customer product, at the right time. This will not only 

benefit our customers but will drive long-term shareholder value creation.  

As Stuart has mentioned, The Board is intensely aware of the share price movement over the 

past 12 months, and we believe it is far below where it should be. I would like to reinforce 

Stuart’s comment. You have our assurances and commitment that we are working hard to 

restore the value so that the share price will reflect the value and potential that we know and 

exists in our Company. 

We have a plan; decisions are being made and we have a timeline to execute. We have set 

horizons. Our short-term goals are to focus on Capital deployment and structure, provide a 
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clear strategy and message with product development and prioritisation. I am confident we will 

deliver the right outcomes for our customers and shareholders and really make Raiz a great 

success well into the future. 

I would like to thank Shareholders for your continued support, I am always available for any 

questions at any time. Also thank you to the Board for the continued support, mentorship, and 

guidance. To our customers for their continued loyalty, product requests and feedback. Lastly 

our awesome dedicated team of staff across all offices who are a pleasure to work with, your 

dedication and relationship with our customers drives our business and energy around the office 

is truly impressive. 

That is the end of my formal presentation. Thank you once again and would like to hand back to 

the Chair, Stuart, to go through the AGM’s formal items of business and I look forward to any 

shareholder questions later. Thank you. 

Ends. 
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Important notice and disclaimer

1

This presentation has been prepared by Raiz Invest Limited (ACN 615 510 177) (RAIZ). References in this presentation to RAIZ include its group of companies and trusts.

This presentation is subject to the conditions outlined below. Your receipt or viewing of the Presentation evidences your acceptance of those conditions and that you agree to be bound by them.

This presentation is provided to recipients for information purposes and should be read in that context. The information in this presentation is in a summary form, does not purport to be complete, is not investment or financial product advice and
is not intended to be relied upon as advice to investors or other persons or to be used as the basis for making an investment decision. Please note that, in providing this presentation, RAIZ has not considered the objectives, financial
position or needs of any particular recipient. Any person considering an investment should consider whether such an investment is appropriate for its particular investment objectives, financial situation and needs, and conduct its own
independent investigation and assessment including obtaining investment, legal, tax, accounting and such other advice as it considers necessary or appropriate, prior to making an investment decision.

The information contained in this presentation is based on information available to RAIZ. Statements in this presentation are, unless otherwise stated, made only on the basis of information known to RAIZ as at the date of this presentation and
relate in part, to events that are changing. Circumstances may change at anytime. The information contained in this presentation, is therefore subject to change without notice and RAIZ may, in its absolute discretion, but without being
under any obligation to do so, update or supplement that information.

RAIZ and its affiliates, related bodies corporate and shareholders, their respective directors, employees, officers and advisers (Limited Parties), accept no responsibility or liability whatsoever for the contents of this presentation. No representation
or warranty, express or implied, is made as to the accuracy, reliability, completeness, correctness or fairness of the information, or the opinions and conclusions contained in this presentation. No Limited Party makes any representation or
warranty that this presentation is complete or that it contains all material information about RAIZ of which a prospective investor may require in evaluating a possible investment in RAIZ. To the maximum extent permitted by law, the Limited
Parties disclaim all liability and responsibility (including, without limitation, any liability arising out of fault or negligence) for any direct or indirect loss or damage which may be suffered by any person through the use of or reliance on anything
contained in or omitted from, or otherwise arising in connection with, this presentation and its contents, including without limitation, any liability arising out of fault or negligence on the part of any of them. RAIZ has not independently verified any of
the contents of this presentation (including, without limitation, any of the information attributed to third parties).

Certain statements in this presentation may constitute forward-looking statements or statements about future matters that are based upon information n known and assumptions made as of the date of this presentation. Forward looking
statements can generally be identified by the use of forward looking words such as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target”, “project”, “guidance”
and other similar expressions within the meaning of securities laws of applicable jurisdictions. Indications of, and guidance or outlook on, future earnings or financial position or performance are also forward looking statements. These statements
are subject to internal and external risks and uncertainties, many of which are beyond the control of RAIZ, that may have a material effect on future business. No representation is made or will be made that any forward-looking statements will be
achieved or will prove correct. Actual future results and operations could vary materially from the forward-looking statements. As such, undue reliance should not be placed on any forward-looking statement and RAIZ assumes no obligation to
update such information. Past performance is not necessarily a guide to or a reliable indicator of future performance. Nothing contained in this presentation nor any information made available to you is, or can be relied upon as, a promise,
representation, warranty or guarantee, whether as to the past, present or future.

This presentation is not a prospectus, product disclosure statement or any other disclosure document under Australian law or any other law. It does not constitute financial product advice or an offer or invitation to subscribe for or purchase any
Shares or an offer for subscription or purchase of any Shares nor is it a solicitation to engage in or refrain from engaging in any acquisition of Shares or other associated derivatives transaction nor will anything contained in it form the basis of any
offer, contract or commitment.

This presentation is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities in RAIZ in any jurisdiction. In particular, this presentation does not constitute an offer to sell, or a
solicitation of an offer to buy, any securities in the United States. The distribution of this presentation in jurisdictions outside of Australia may be restricted by law. Persons who come into possession of this presentation who are not in Australia
should seek independent professional advice and observe any such applicable restrictions. Neither this presentation nor any copy of it may be transmitted or released in the United States or distributed, directly or indirectly, to any person in the
United States. By accepting this presentation, the recipient agrees to comply with these restrictions.

This presentation contains certain pro forma and non-IFRS financial information. Such financial information has not been prepared in accordance with disclosure requirements of applicable accounting standards and other mandatory reporting
requirements in Australia.

All references to dollars, cents or $ in this presentation are to AUD currency, unless otherwise stated.



Raiz Invest
Australia’s leading WealthTech proposition delivering in all economic cycles
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Our Mission is to:

Empower everyone to 
save and invest
Supporting over 670,000

1

customers to meet their 
savings and investing goals

1. Active global customers as at 31st October 2022



Australia delivering 
strong unit 
economics

Refocus on 
profitability

Resilient business for all economic cycles
Our revenue model and deep customer engagement has us very well placed
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FY22 Financial Summary

653k
Active Customers

A$954m
FUM

A$17.4m
Platform Revenue

A$16.7m
Australian Platform 

Revenue

64%
Platform Gross Profit 

Margin

290k
Active Australian 

Customers

A$55.9 ARPU (Australia run-rate)

A$17.8 CAC (Australia)

64% Gross profit margin (Raiz Micro Investing platform) 

~5mth
CAC payback period at A$3.50 monthly subscription 
(Standard Portfolios)

~80%
of revenue not linked to AUM, so not impacted by 
market performance

Focus on efficient cost base to optimise profitability

Leverage sustainable subscription revenue model
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We have delivered continued outperformance across key metrics
Strong results providing a solid platform for ongoing growth and path to profitability demonstrated by Australian business 
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Continued robust customer growth
Consistent active customer growth achieved with increased pricing
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200k 250k

400k

500k

671k 
Active 

Customers 
16%

41%

43%

Australia

Indonesia

Malaysia

October 2022 Customer Composition:

1.25 2.50 3.50

A$/mth Australian Maintenance Fees: 1-Aug-19 price increase 1-Apr-21 price increase

Ability to increase revenue per customer whilst maintaining customer growth and low CAC



Our digital investment products unlock financial freedom
Comprehensive investment product suite that has continued to evolve to suit the needs and requests of target customers
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 Raiz Rewards is a loyalty program which 
allows users to accelerate their Raiz 
accounts & Super balances through 
purchases made with partnership brands

Raiz Invest Raiz Rewards Raiz KidsRaiz Invest Super Raiz Property

 Raiz Kids is a simple way to save and 
invest small amounts regularly for children 
and dependents who are under the age of 
18 

 Dependents can have direct access to their 
own investment portfolio with their parent 
or guardian’s permission 

 Raiz Invest users choose to invest in a 
range of portfolios at varying risk levels

 Ability to invest spare change 
automatically through round-ups, 
recurring investments, and lump sums

 Raiz Invest Super includes guaranteed 
contributions and automated recurring 
voluntary contributions

 Ability to onboard customers’ SMSFs
 Supports property investment through 

Superestate – the only super fund focused 
on residential property investment 

 Raiz Home Ownership (RHO) provides 
customers with home loan support 

 Vali is a property data and machine 
learning platform driving proprietary 
property AVM technology

 Raiz Property Funds offer diversified 
residential property investment options



Strategic outlook
Significant growth opportunity continues with clear path to profitability
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Top line growth 

Monetisation of 
customers 

Cost Focus

Operating 
leverage

Our People 
& Environment

 Continue to grow core Australian business with enhanced product offering

 Deepen customer trust to increase share of wallet and revenue growth

 Client segmentation analytics for re-engagement to deliver the right 
products to the right customers

 Value add products to existing core platform and customer requests

 Focus on product development through the customer lifetime financial 
journey

 Product innovation to increase share of wallet through bundling initiatives

 Maintain world class financial services CAC with new ideas

 Review strategic plans to make sure capital is deployed for improved ROI

 Work through cost synergies across the Group for efficiencies and cost 
savings and complete the Southeast Asia review 

 Continue to listen to customers and develop useful products and features

 Proven ability to offer new products to our large existing customer base

 Australian unit economics well above break-even – generating cash to 
support ongoing investment & innovation

 Attracting, retaining and developing talented people

 Enhancing our approach to sustainability – ESG products & objectives and 
the Community

 Continued enhancement of cyber & data security protocols against Global & 
Australian government benchmarks 

Grow
active 

customers

New products 
and services to 

improve engagement

Grow
revenue 

per
customer 

Great customer service 
& UX 

Consistent and disciplined delivery of our 
strategy 
Focusing on continued growth and path to profitability 



Thank you for your support

Investor and media enquiries:
Brendan Malone

ir@raizinvest.com.au

ASX:RZI
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