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Firstly let me say that I think we all share the sentiment that we are proud to be an Australian 

company with a long heritage dating back to 1945, founded on innovation and challenging the 

status quo. We understand the legacy we have been entrusted and will continue to seek ways 

to develop our business and intellectual property to return the company to sustained profitable 

growth and improved shareholder returns.  

Reflecting that focus, your Board and management undertook significant changes to the 

business during the year, which included the divestment of the Australian security and IT 

distribution division and the closure of the New Zealand distribution activities. These steps 

refocussed the business on health technology and were necessary for the long-term health of 

the company, as well as enabling a substantial reduction in the company’s net debt levels. 

As with the previous financial year, the prolonged Covid-19 pandemic interfered with the 

Company’s ability to operate the ongoing businesses at an optimal level of performance.  

Your Board and management sought to address this uncertainty by keeping a strong control 

over costs and managing cash flow tightly in order to navigate and mitigate the severity of the 

downturn, whilst retaining the skills and maintaining the platforms needed for the recovery. 

Hills net loss for the period reflects these underlying difficult trading conditions as well as 

actions to recover and restructure the businesses. 

We remain focused on profitable growth, driven both through organic paths and by targeted 

acquisitions that fit with our health strategy, whilst diversifying our technical services business to 

support sustainable earnings growth over the medium to long term. 

Technology keeps advancing and with the ageing population and increase in chronic diseases 

there is the ongoing need to find ways to improve the care and oversight of patients and to 

provide solutions to Hospitals, aged care and supported living environments. Hills is intent on 

developing its technology such that it can continue to evolve and meet these demands. We 

believe that our strong market share position will allow us to keep abreast of and meet the 

changing requirements which will require existing market players to adapt and improve their 

products and services across the broader health eco spectrum. 

Organisational Change 

As in FY21, we undertook further significant changes to the organisational structure during this 

financial year. I was pleased to accept the appointment as Chairman of Hills Limited on 1 July 

2021. It was with pride that I took over the role from Jenny Hill-Ling.   



In FY22 two long serving members of the Board retired; being Jenny Hill-Ling and Ken Dwyer. 

Jenny Hill-Ling retired on 18 October 2021, having previously stepped down as chairman. She 

has been a significant part of the Company’s history during her 35 years on the Hills board and 

16 years as chairman. Jenny Hill-Ling retires with our sincere thanks for her outstanding 

commitment and tireless efforts. 

Ken Dwyer retired from the Board on 30 June 2022, having played an important role through his 

distribution experience since he joined the board in 2016. He was instrumental in the sale of the 

Australian security and IT distribution business.  We thank him for his business insights and 

adept and accurate knowledge of the marketplace. With the divestment completed, Ken 

determined that it was an appropriate time to retire from the board.  

Janet Muir joined the Board in late 2021 but unfortunately due to her accepting a new CEO role 

that came with potential conflicts, she was compelled to resign from the board on 30 September 

2022. We wish her the very best of success in her new role and thank her for her contribution.  

Following Ms Muir’s resignation, the Board promoted David Clarke to the position of Managing 

Director, which adds to his CEO status in the company. We congratulate David and his 

elevation is recognition that we have full confidence in the work he is doing. 

Reflecting the smaller size of the Hills ongoing businesses, the Board now comprises two 

non-executive directors and one executive director. The size of the Board will continue to be 

reviewed as circumstances and business conditions change. I am confident that Hills is well 

placed to continue to grow its ongoing businesses under the guidance of the new Board, and by 

working closely with the CEO, David Clarke, and his Executive team. We are acting in the 

knowledge that we have the ongoing support of the Hill-Ling family as we continue with the 

implementation of the Company’s growth initiatives.  

Funding 

Because of the divestment of the Security and IT distribution businesses the Company has paid 

down much of the existing debt. The borrowing base facilities with the Commonwealth Bank of 

Australia were largely secured over assets of that business and that was no longer appropriate. 

Therefore, the Company has secured $6 million of new funding which commenced in 

September 2022.  

The Company had previously announced its intention to undertake a capital raise in Q4 FY22 to 

invest in reshaping and growing the existing businesses. Given uncertainty in capital markets 

that activity was paused but we will continue to consider our options in this regard in the months 

ahead.  

I join with other Board members and our Executive team in thanking the entire management 

and employee base of Hills who have shown unrelenting dedication and have given their full 

support to the business through these difficult times. I would also acknowledge our suppliers 

and customers who, despite their own challenges, have also backed us.   

I will now hand over to David Clarke 


