
 

Page 1 of 5 

 

Best & Less Group Holdings Ltd (A.B.N 76 642 843 221) 
PO BOX 85 Westgate NSW 2048 Australia 
657-673 Parramatta Rd, Leichhardt NSW 2040 Australia 
 

 
ASX Announcement 
22 November 2022 
 
 

Best & Less Group – 2022 AGM 
Executive Chair’s Address  

 
Good afternoon everybody, and thanks for joining us today.  
 
I am Jason Murray, Executive Chair of Best & Less Group Holdings Limited (BLG). 
On behalf of the Board of Directors, I am pleased to welcome you to BLG’s 2022 
Annual General Meeting. It’s great to see so many of you in person for our first 
physical AGM since we listed on the ASX in July 2021. 
 
Before I begin the meeting, I would like to acknowledge our Chief Executive 
Officer Rod Orrock, who is taking a three-month period of medical leave. 
 
Myself, my fellow Board members and the wider BLG team wish Rod all the best 
with his treatment and recovery. Rod is a tremendous colleague and leader and 
we stand united behind him and his family at this time. 
 
Since I took on the role of Executive Chair at the end of September, I have been 
extremely impressed by the focus and commitment of the team, who have 
supported my transition into the role while preparing the business for the most 
important trading period of the year. 
 
Invariably, with any change of leadership comes a degree of disruption. However, 
I was previously the CEO of this business and the high quality and deep retail 
experience of our leadership team has really come to the fore to minimise any 
impact on the business. I am confident this will continue to hold us in good stead 
through this period. 
 
FY22 overview  
This year BLG delivered a resilient trading performance, despite losing over 9,000 
total trading days due to COVID-related store closures, storms and flooding. 
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Like-for-like (LFL) sales1  finished down –0.7% on FY21 and up +9.1% on FY20, 
including a significant improvement in Q4 which finished up +6.4%, with a strong 
performance from our core non-discretionary product lines. 
BLG’s flexible vertical retail model enabled us to deliver a strong gross profit 
margin, up +20bps to 49.1%. Effective supply chain management, targeted price 
increases and a tight focus on managing CODB enabled us to preserve a robust 
double-digit EBITDA margin of 10.0%. 
 
Strong cash flow generation, which is a feature of BLG’s efficient operating 
model, ensured the business maintained its strong balance sheet, with a robust 
net cash position of $36.7 million at year end. 
 
Reflecting the Board’s confidence in the underlying business performance, we 
were pleased to declare a fully franked final dividend of 12¢ per share, bringing 
the full year dividend to 23¢. Looking ahead, we remain committed to our 
dividend policy of paying out 60%-80% of statutory NPAT. 
 
FY22 operating highlights  
In a challenging operating environment, we remained operationally resilient and 
saw trading momentum improve toward the end of the year. 
 
We were active and nimble in our approach to recruitment in a competitive 
employment market, welcoming more than 2,500 new team members, enabling 
us to minimise operational disruption. 
 
We continued several important initiatives which are critical to enhancing our 
operational capability and resilience, including a cybersecurity audit and systems 
upgrade, and our POS replacement project which is on track and is key to 
enhancing our customer data capability. 
 
To support our customers, we introduced a diverse range of store-based 
fulfilment options for online sales, resulting in over 45% of online orders being 
fulfilled through stores in FY22. 
 
  

 
1 Like-for-like (LFL) revenue growth is calculated as a percentage change between the total aggregated revenue 
generated from stores (including online) in a relevant period, compared to the total aggregated revenue from 
the same set of stores in the relevant previous corresponding period. A store is included in BLG’s LFL revenue 
growth calculation after it has been trading for a minimum period of 12 months. Each period in which stores 
were temporarily closed due to COVID-19 for a period in excess of three days has been excluded from the LFL 
calculation. The periods in which stores were closed for a prolonged period due to refurbishments are also 
excluded from the LFL calculations. 
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Committed to sustainability  
We are committed to operating sustainably and for the first time, this year we 
conducted a materiality assessment for our ESG framework, which will enable us 
to formalise our sustainability approach in alignment with the United Nation 
Sustainable Development Goals. 
 
To support local industry, we have established a partnership with Australian 
Cotton, and we will produce over 6 million garments using Australian Cotton this 
calendar year. 
 
We also became a member of Sedex in FY22, giving us greater insight into the 
sustainability credentials of our suppliers. The implementation of our Product 
Lifecycle Management (PLM) system will enable us to track the labour cost 
components of our own production processes, helping us to honour our Living 
Wage Commitment. 
 
Opportunity from accelerated migration to value  
As we move further into an uncertain macroeconomic environment, with rising 
interest rates and inflation, we believe we will see an acceleration of the 
migration to value, as Australian families face mounting cost-of-living pressures. 
 
Our strong market position in the baby and kids’ segments – which comprise 50% 
of our total sales by volume – as well as the underwear and sleepwear categories, 
means our offer is relatively non-discretionary for families. Baby is our customer 
acquisition engine, generating a significant halo effect across other categories. 
 
Our goal is to be the number one choice for mums buying baby and kids’ apparel 
at a value price point, and in FY22 we were ranked Australia’s #1 retailer for low 
price and #2 for value for money2. 
 
With our specialty value offer, unique value proposition of ‘twice the quality at 
half the price’, low ASP, and 90% of items sold costing under $20, we are 
positioned competitively to provide families with their clothing essentials. 
 
Strategic priorities  
Our strategy is focused on driving continued market share growth in the baby, 
kids’ and womenswear segments, achieving above-market online sales growth 
and continuing our targeted store network expansion. 
 

 
2 Australian Strategy Partners, Retail Proposition Index 2021. 
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Underpinning these strategic growth initiatives is a continued investment in 
enhancing our data, online capability, and CRM to improve the customer 
experience, as well as furthering our commitment to operating sustainably and 
managing our margin, costs and working capital. 
 
The continued disciplined execution of our growth strategy will enable us to grow 
sales, while keeping our gross margin steady and driving increased CODB 
leverage. This will in turn deliver sustainable growth in earnings and cashflow, 
enabling growth in dividends over time. 
 
FY23 trading update & outlook 
After a slow start to summer, we are starting to gain positive trading momentum, 
supported by our recent investment in lower prices and excellent seasonal 
inventory position. 
 
Through 20 weeks of trading in the first half of FY23, total sales are +22.8% ahead 
of the first 20 weeks of FY22. Like-for-like (LFL) sales are -7.4% overall, with store 
LFL sales -2.3% and online sales -32.9%, noting that sales in the prior 
corresponding period (PCP) were significantly impacted by lockdowns and 
trading restrictions in several states.   
 
After reporting total sales growth of +38.0% for the first eight weeks of FY23, sales 
growth has since moderated, reflecting the delayed start to summer weather and 
supply chain delays. We are also cycling inflated sales in Q2 FY22, when NSW, 
Victoria and New Zealand emerged from lockdown and consumers returned to 
shopping in re-opened stores in large numbers.  
 
With the major shopping season ahead, including Black Friday and Christmas, we 
expect a strong finish to the first half of FY23, with ~60% of first half profits 
typically recorded in the final six weeks. While unaudited YTD earnings to the end 
of October are in line with the PCP, a significant increase in sales growth from 
current levels is required to maintain this result for the first half. 
 
Our inventory position is excellent, having sold through significantly more winter 
stock than in the PCP, with aged stock representing only 1.8% of total inventory. 
Nearly all seasonal stock is newly arrived summer stock, which we expect to trade 
well throughout the summer period.  Our average sale price (ASP) to date 
remains above the PCP, supporting a robust gross margin outcome, and we are 
managing costs carefully. 
 
With the expected benefit of sales being deferred to H2 FY23 and assuming the 
absence of the impact of COVID as experienced in the PCP, we expect second 
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half sales to exceed the PCP and gross margin percentage to be in line with that 
achieved in the PCP. 
 
I have been involved with this business for a long time and feel that the 
opportunity for BLG as a differentiated specialty value apparel retailer has never 
been greater. 
 
In FY23, we will focus on executing our growth strategy, while steering the 
business through an uncertain economic environment by leveraging our non-
discretionary offer and unique value proposition. 
 
Our business is in strong shape and the BLG leadership team is one of the most 
capable and experienced teams in the retail industry. 
 
On behalf of the Board, I would like to thank our more than 4,000 team members 
for their efforts this year. Thanks also to you, our shareholders, for your continued 
support. 
 
Jason Murray 
Executive Chair 

 
ENDS 

 
This announcement was authorised for release by the Board of Best & Less Group 
Holdings Limited. 
 
For further information:
Ryan Thompson 
+61 423 151 378 
investor@bestandlessgroup.com.au

About Best & Less Group: 
Best & Less Group (BLG) is a leading value apparel specialty retailer with an 
omnichannel sales network comprising 243 physical stores and a fast-growing 
online platform. BLG’s aim is to be the number one choice for mums and families 
buying baby and kids’ value apparel in Australia and New Zealand through its two 
trusted brands: Best & Less (in Australia) and Postie (in New Zealand). 
 
For more information, visit BLG’s investor website at 
www.bestandlessgroup.com.au 
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