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CORRECTION TO CQR 2022 AGM Chair Address and Retail CEO Address 

Attached is a revised CQR 2022 AGM Chair Address and Retail CEO Address with a correction to 

page 6, now showing FY23 earnings guidance to be no less than 28.7 cents per unit and 

distribution guidance of no less than 25.8 cents. 
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Independent Chair’s Address 

It’s my pleasure to address this meeting today.  

CQR’s strategy is to be the leading owner of convenience retail property in Australasia.  

We achieve this by enhancing long term portfolio quality through regular curation of the assets we own 

and the active asset management and acquisition of quality assets in order to drive strong rental 

growth, whilst maintaining a prudent capital position through a strong and flexible balance sheet.  

As a result of our strategy, we continue to deliver a high quality, resilient and growing income stream 

for our investors who will benefit from an increased exposure to CPI linked rental growth and capex 

efficient triple net leased Long WALE retail convenience assets. 

Financial Year 2022 saw a strong demonstration of the success of this strategy. Earnings increased 

4% to 28.40 cents for the year and distributions per unit were up 4.7% to 24.50 cents. 

Valuation growth across the portfolio was also strong with the portfolio increasing in value by 13.1% or 

$498 million, reflecting the attractive nature of the portfolio and the benefit of active portfolio curation 

towards higher quality assets generating higher quality income growth. This drove a significant 

increase in net tangible assets, up 22.4% to $4.91.  

Despite management’s endeavours and the robust health of the portfolio measured across key 

performance metrics viz.  NPI, occupancy, MAT, leasing spreads, our relatively low gearing levels and 

high interest hedge rates, long portfolio WALE, strong earnings and distribution growth, we are 

disappointed with the prevailing discount to book which we see as a broader reflection of the macro 

and industry environment, and the long duration character of the sector than any specific negative 

commentary on CQRs performance. We continue however to look at opportunities to address this 

discount and remain our focus on managing for performance and growth in unitholder value.  

Ben will talk in more detail to the financial highlights of the year in his address.  

The CQR portfolio remains in a strong position to continue delivering resilient and sustainable income 

and growth in the future. 

Central to CQR’s strategy is partnering with major convenience retailers to meet their property needs. 

Our major tenants include market leading businesses Coles, Woolworths, bp, Ampol, Gull, Wesfarmers 

and ALDI. 

Post balance date, we’ve also been successful in adding a portfolio of 51 Z energy petrol stations in 

New Zealand to the CQR portfolio, further increasing our exposure to Ampol as part of that acquisition. 

http://www.charterhall.com.au/
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Management continues to actively manage the portfolio to increase the percentage of CQR’s earnings 

and extend WALE with our major tenants, thereby improving the resilience and dependability of income 

for CQR Unitholders.  

Supermarkets have always been and remain the cornerstone of CQRs convenience retail portfolio.  

They represent a significant portion of the REITs income and with CQR’s above average turnover 

levels from both Coles and Woolworths, drive significant footfall to our centres and support the trading 

potential of our specialty tenants. 

Five years ago, CQR had three leading convenience retailers with Woolworths and Wesfarmers 

representing 98% of the REIT’s Majors income.  

Along with ALDI, these three tenant customers represented approximately 50% of the REIT’s portfolio 

rental income and there were no triple-net leases within the CQR portfolio.  

At the time, the percentage of supermarkets in turnover was a market leading 53%, which even by 

2022 standards is still higher than our peer set.  

Through active portfolio curation, today the portfolio and major tenant rental growth profile looks 

significantly different.  

CQR now has 7 major convenience retailers that collectively make up 56% of portfolio rental income. 

When adding annual CPI rent growth associated with the Long WALE convenience retail portfolio to 

the average supermarket rent growth, our major tenants will deliver 2.5% rental growth in FY23. In 

addition, in the last five years our supermarket sales have grown by 3% per annum and the percentage 

of supermarkets in turnover rent has increased to a market leading 62% up from 53% 5 years ago. 

The addition of Long WALE convenience retail assets to the portfolio now means that 37% of our major 

tenants’ rental income is linked to annual CPI rent reviews and 33% of our major tenants’ leases are 

capex efficient triple-net. 

Benefiting from the deep tenant customer relationships within the Charter Hall Group, we have actively 

curated the portfolio to increase our exposure to these major convenience retailers, positioning CQR to 

deliver stronger underlying rental growth from all tenant categories. 

Charter Hall’s ability to access off-market opportunities like the bp, Ampol, Gull and Z energy portfolios 

and to partner with other Charter Hall funds to diversify our exposure to leading major tenants is a clear 

competitive advantage. 

All of CQR’s acquisitions completed in FY22, including the Woolworths developed and anchored Butler 

Central in Perth, & the Ampol and Gull Petrol Station purchases, were secured off-market by Charter 

Hall and directly from our major tenant customers, demonstrating the value of Charter Hall’s 

management of CQR, providing access to opportunities unavailable to other REITs. 

The CQR portfolio now stands apart from peers given the REITs broader exposure to a more 

diversified pool of Major convenience retailers with a lower capex intensity due to the exposure to 

triple-net leases and superior long-term growth characteristics through security of our high quality of 

CPI-linked rental growth. 

The Board remains focused on implementing sustainability initiatives across CQR’s portfolio and 

consider ESG, Environment, Societal and Governance, as key drivers of long-term value for investor 

and tenant customers.  

In terms of Environmental actions, Management continues to be focused on managing CQR’s portfolio 

in a sustainable way that benefits both the communities in which we operate as well as our 

Unitholders, by continuing to make positive progress on our commitment to net zero carbon emissions 

by 2025. 
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CQR now has 21 Mega-Watts of solar installations commissioned including 3 Mega-Watts installed in 

partnership with Coles and Woolworths and has also commenced a battery roll-out program with 7 

Mega-Watts installed maximising CQR’s onsite solar utilisation. 

CQR has also participated in Charter Hall’s Group-wide 7-year power purchase agreement with global 

renewable energy giant ENGIE to integrate grid supplied renewables with onsite solar.  

Managing our societal impact in a positive manner, especially given our strong community and 

convenience focus and strategy, is fundamental to our strategy. In this regard, CQR management 

continues to undertake a range of localised community initiatives, in particular, supporting the 

Murwillumbah community following the devasting floods by providing weekly lunches for 699 primary 

school students across six primary schools over a period of 12 weeks.  

We are proud to be part of Charter Hall’s initiatives that support social value outcomes that build 

resilient, healthy and happy communities, engaged and motived staff and highly satisfied customers as 

measured by our regular, market leading NPS Scores. 

Finally, Good governance remains an important element of Sustainability and is something your Board 

of Directors are keenly focused on.  

We are structured so that we have a majority of independent directors on the Board whose role is to 

ensure management adhere to the agreed Strategy of CQR and make decisions in the interests of all 

unitholders.  

In so doing, the independent Directors maintain oversight of all the services provided by the Charter 

Hall Group to CQR, ensuring a level of service that is consistent and appropriate for the fees charged.  

Within this capacity, we regularly engage external consultants to benchmark these fees to ensure they 

are appropriate and consistent with market standards and that CQR Unitholders are receiving value for 

money. In so doing, the independent Directors also approve all major transactions, asset purchases, 

related party fees and Capex. We also appoint the external auditors to audit the accounts and 

independently approve CQR’s financial statements. 

In fulfilling these duties, I would like to again assure Unitholders that your Directors are ever-mindful of 

their responsibilities to act in the best interests of all Unitholders. 

Finally, I would like to also acknowledge that the achievements I have outlined today, have all been 

achieved as a result of the management of the REIT by Charter Hall Group.  

Investors in CQR receive the benefit of the quality and experience of Charter Hall’s capabilities 

including, opportunity identification, acquisitions, asset management, property management, 

development, finance, legal and treasury services.  

The Board remains committed to aligning with best practice frameworks to support transparency and 

disclosure.   

Finally, I would like to thank our Unitholders for your support and continued investment in CQR.  

I will now hand over to Ben Ellis, Charter Hall Retail CEO to review the year’s financial and operating 

performance and to discuss the outlook for FY23. 

 

Retail CEO’s Address 

Thank you, Roger. 

Good afternoon Ladies and Gentlemen.  
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CQR has continued to deliver a resilient and growing income stream for our investors. The operating 

and financial performance of CQR remained strong throughout FY22.  

We delivered operating earnings of $164.4m or 28.4 cents per unit and distributions of $142.1m or 24.5 

cents per unit for the 12 months to 30 June 2022, reflecting growth of 4% and 4.7% respectively on the 

prior corresponding period. 

Our operating earnings payout ratio of 86.3% accounts for adjustments to operating earnings for 

COVID-19 support and capital expenditure during the period.  Absent of COVID-19 support the payout 

ratio would have been 91%.  

During the year, we provided our tenants with $8.1 million of COVID-19 rental support, consisting of 

$5.4 million of rent-free incentives and $2.7 million of deferred rent.  

This was a relatively modest amount of support provided given the duration of the lockdowns and 

speaks to the non-discretionary nature of most of CQR’s tenants.  

Pleasingly, we have already collected over 70% of all deferred rent provided since FY20, as the 

resilience of our centres has seen tenant trading rebound strongly and tenants look to pay this back 

quickly. 

For the full year we completed 480 leasing transactions and we again achieved positive leasing 

spreads of 2.3%, up from 1.6% at June 2021.  

The strong leasing activity translated into portfolio occupancy of 98.5%, up from 98.3% at June 2021.  

As Roger has already mentioned, valuation growth across the portfolio was strong with the portfolio 

increasing in value by 13.1% or $498 million, reflecting the attractive nature of the portfolio and the 

benefit of active portfolio curation towards higher quality assets generating higher quality income 

growth.  

This drove a significant lift in net tangible assets, up by 22.4% to $4.91.  

Looking forward, we expect to see continued strong demand for convenience and long WALE retail 

assets as investors continue to see the value associated with their resilient income streams and 

inflation linked rental growth as characterised in the CQR portfolio. 

Whilst some COVID-19 disruptions continued in FY22, the resilience of CQR’s assets remained 

evident and we continued to benefit from our strategy of being the leading owner of convenience retail 

properties.   

During the period our shopping centre occupancy improved from 98.3% to 98.5%. In addition, portfolio 

MAT growth remained positive at 0.4% despite the impact of Government mandated store closures.  

This is a strong result when considering that 67% of the REIT’s specialty and DDS sales are generated 

from Victoria and NSW, which once again were heavily impacted by mandated store closures between 

July and October 2021. 

We are pleased to see retail sales continuing to rebound with Q4 FY22 total portfolio sales growth of 

13.8%, above pre-COVID levels. 

CQR’s WALE remained stable at 7.4 years following the off-market acquisitions of Ampol, specialty 

leasing activity and majors lease extensions. 

Strong valuation growth coupled with off-market acquisitions has seen the portfolio value increase 18% 

to $4.3 billion dollars and importantly, the portfolio now has 19% of total income growth directly linked 

to CPI with a further 36% of total income growth indirectly linked to inflation through turnover rent 

mechanisms. 
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We have increased the diversity of our major tenant customers by adding Ampol and Gull to our 

portfolio, and increasing our total portfolio income from major tenant customers to 56%, strengthening 

the resilience and certainty of CQR’s income stream.  

This is a direct result of active portfolio curation, and as Roger has highlighted, major tenant rental 

growth is expected to grow at 2.5% in FY23, up from an average of 1.2% over the past five years, 

providing significant earnings benefit for CQR Unitholders. 

Across the major supermarket providers, we remain well-balanced between Coles and Woolworths and 

continue to partner with Aldi to expand their footprint within the portfolio. Wesfarmers now represent 

7.8% of portfolio income with their successful acquisition of API. 

Our exposure to any one specialty retailer remains limited, and we retain a clear bias towards everyday 

needs and convenience-based retail, food and services to provide a predictable income stream for our 

Unitholders.  

Our Long WALE Convenience Retail assets now represent 23% of CQR’s portfolio by value and 18% 

of total portfolio income and are all triple-net, meaning they are capex efficient and provide a true 

AFFO yield for CQR Unitholders.  

These Long WALE convenience retail assets complement CQR’s existing convenience-based portfolio 

and provide valuable diversification benefits, enhanced WALE and a strong major tenant income 

growth profile.  

During FY22, supermarkets delivered MAT growth of 3.2% and the number of supermarkets in turnover 

remains high at 62% with a further 18% within 10% of their turnover rent threshold.  

In an on-going and elevated inflationary environment, turnover rent, and CQR’s high percentage of 

stores paying, or within 10% of turnover thresholds, provides valuable earnings growth exposure to 

inflation.  

This is unique to CQR and not as readily available in less-mature portfolios. 

We continue to work closely with our anchor tenants and during the year we completed 9 new 

supermarket leases and term extensions. 

Charter Hall’s tenant customer relationship focus has also helped Coles and Woolworths to deliver 

Click & Collect and Direct to Boot facilities across the portfolio.  

We now have 95% coverage for these major tenant customers and this ensures we capture online 

sales as part of our partnership with Coles and Woolworths.  

Charter Hall’s focus on active asset enhancement ensures we proactively invest in our centres and 

maintain their position as the dominant convenience centres within their respective catchments.  

We do this by investing alongside our major tenant customers and aligning our capital works with their 

store refurbishments that in turn helps to secure lease extensions and drives centre MAT. 

Utilising Charter Hall’s strong tenant customer relationships, we recently replaced eight Target stores 

with ten high quality tenants resulting in 17% uplift in rent. 

Our redevelopment of Rosebud Plaza in Victoria is now well underway to deliver a new Woolworths 

and Dan Murphy’s as well as an improved shopping experience for the community. 

During the year we completed pad site food developments with KFC at Lansell Square and GYG at 

Campbellfield Plaza in Victoria.  

We also proactively unlock additional development opportunities on surplus land or where site 

coverage is low and adjacent uses can generate additional income. 
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We’ve also accessed the inhouse childcare and early-learning capabilities of the Charter Hall Social 

Infrastructure team to add our third childcare development to the portfolio, further enhancing the 

amenity of our assets. 

Again, this demonstrates the value of Charter Hall management and its multi-sector capabilities and 

our capital works program continues to future-proof our assets through sustainability and asset 

management initiatives that generate real benefits for our tenant customers, communities and CQR 

unitholders.  

Annually we continue to engage Monash University to survey our Centre based tenant customers 

regarding their satisfaction levels within the CQR portfolio and in their dealings with the Charter Hall 

team.  

For our annual CentreSAT survey, we again achieved a market leading 95% participation rate from our 

tenant customers.  

Our tenant customers ranked us 1st in likely to recommend for the second consecutive year and we 

achieved a high positive overall CentreSAT score. Additionally, we maintained high satisfaction on all 

key metrics and once again our tenant customers told us that it’s our people and the way we 

communicate that are our greatest strengths.  

Throughout the past 12 months, it’s the Charter Hall team and their commitment to maintaining strong 

tenant customer partnerships that has been critical in the ongoing delivery of CQR’s strategy and I 

would like to acknowledge and thank our teams for their dedicated efforts. 

CQR’s strategy remains consistent and is focused on being the leading owner of convenience retail 

property to deliver a resilient and growing income stream for our investors. 

As I’ve outlined today, we continue to enhance the portfolio quality through curation and active asset 

management, and this is central to how we deliver growth. Our expectation is that strong MAT growth, 

positive leasing spreads and high occupancy levels will continue. 

We also expect our portfolio to benefit from direct and indirect inflation linked rental growth and the 

capex efficient triple-net lease structure which makes up 23% of the portfolio. 

As a result of CQR’s strong operating metrics, and barring any further unforeseen events, I am pleased 

to reaffirm earnings guidance for FY23 of no less than 28.7 cents per unit (growth of 1%) and 

distributions per unit of no less than 25.8 cents per unit (growth of 5.3%). 

Thank you to our Unitholders for your on-going support. 

I’ll now hand back to Roger.  
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Announcement Authorised by the Board 

 

Charter Hall Retail REIT (ASX: CQR) 
Charter Hall Retail REIT is the leading owner of property for convenience retailers. 
 
Charter Hall Retail REIT is managed by Charter Hall Group (ASX:CHC). With over 30 years’ experience in property investment 
and funds management, we’re one of Australia’s leading fully integrated property groups. We use our property expertise to 
access, deploy, manage and invest equity across our core sectors – Office, Industrial & Logistics, Retail and Social 
Infrastructure.  
 
Operating with prudence, we’ve curated a diverse $69.1 billion property portfolio of 1,548 high quality properties. With 
partnership at the heart of our approach, we’re creating places that help grow communities, turning them into the best they can 
be and unlocking hidden value. Taking a long-term view, our $16.0 billion development pipeline delivers sustainable, 
technologically enabled projects for our customers. 
 
Charter Hall has also extended its Fund Management capability with a 50% investment in the listed equities Fund Manager 
Paradice Investment Management (PIM), which invests on behalf of wholesale and retail investors across domestic and global 
listed equities. 
 
The impacts of what we do are far-reaching. From helping businesses succeed by supporting their evolving workplace needs, to 
providing investors with superior returns for a better retirement, we’re powered by the drive to go further. 
 

For further enquiries, please contact 
Ben Ellis  
Retail CEO 
Charter Hall Retail REIT  
T +61 2 8651 9350 
ben.ellis@charterhall.com.au   

 
Christine Kelly 
Deputy Fund Manager CQR and Head of Retail Finance 
Charter Hall Retail REIT  
T +61 2 8651 9401 
christine.kelly@charterhall.com.au  
 

For media enquiries, please contact 
Sarah Bamford 
Communications & Media Manager 
Charter Hall 
T + 61 499 685 738 
sarah.bamford@charterhall.com.au  
 

For investor enquiries, please contact 
Philip Cheetham 
Head of Listed Investor Relations 
Charter Hall 
T +61 403 839 155 
philip.cheetham@charterhall.com.au 
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