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ASX Announcement  
22 February 2022 
 

BEST & LESS GROUP HALF YEAR RESULTS 
 
Leading value apparel specialty retailer Best & Less Group Holdings Limited 
(ASX:BST) (BLG or the Company) today announces its financial results for the 26 
weeks ended 26 December 2021 (H1 FY22)1,2. 
 
Highlights: 
 

• Robust trading performance despite 21.3% lost trading days  
• LFL sales3 up by +0.1% vs. PCP and +12.0% vs. H1 FY20 
• Online sales up +24.0% vs. PCP to $37.9 million, up +118.5% vs. H1 FY20 
• Operating leverage maintained, with gross profit margin up +210bps to 

50.8% and EBITDA margin of 10.6% 
• Pro forma EBITDA of $30.6 million compares to $38.4 million in H1 FY21 

and $17.8 million in H1 FY20 
• Good inventory position and well stocked for H2 FY22 
• Strong cash flow and balance sheet with end December net cash 

position of $31.1 million 
• Achieved CY21 Prospectus forecasts for EBITDA and NPAT4 
• Maiden interim dividend of 11¢ per share fully franked, representing an 

annualised fully franked dividend yield of 6.5%5 
 
BLG Chief Executive Officer, Rodney Orrock, said: “Despite losing over 21% of our 
total trading days to government mandated store closures in the first half, our 
team has done extremely well to manage the things we can control, maintaining 
strong margins and delivering excellent service to our customers. To have 
achieved our CY21 Prospectus profit forecasts is a great outcome in challenging 
conditions and is the result of a relentless focus on managing gross margin and 
costs across the business. 
  
 

 
1 Pro forma results are unaudited. 
2 All comparisons relate to the prior corresponding period (pcp) unless otherwise stated. 
3 Like-for-like (LFL) revenue growth is calculated as a percentage change between the total aggregated revenue 

generated from stores (including online) in a relevant period, compared to the total aggregated revenue from the 

same set of stores in the relevant previous corresponding period. A store is included in BLG’s LFL revenue growth 

calculation after it has been trading for a minimum period of 12 months. Each period in which stores were 

temporarily closed due to COVID-19 for a period in excess of three days has been excluded from the LFL 

calculation. The periods in which stores were closed for a prolonged period due to refurbishments are also excluded 

from the LFL calculations. 
4 Prospectus dated 25 June 2021. 
5 Based on the 21 February 2022 closing share price of $3.38 and assuming the interim dividend represents 50% of the 

full year’s dividend payment. 
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“Our omnichannel model continues to provide us with flexibility and our ongoing 
investment in online is paying off, with online sales rising significantly and 
conversion rates continuing to improve. We have managed our supply chain and 
inventory well and are in a strong position heading into the second half as trading 
conditions strengthen. With our strong balance sheet and cash position we have 
the firepower to continue to invest for growth.” 
 
H1 FY22 financial performance 
 
 H1 FY22 H1 FY21 Var H1 FY22F 

Prospectus 
Var 

Pro forma financial summary 
Revenue ($m) 287.5 333.6 -13.8% 351.6 -18.2% 
Gross profit ($m) 146.0 162.5 -10.2% 171.4 -14.8% 
Gross profit margin (%) 50.8% 48.7% +210bps 48.7% +210bps 
Total CODB6 ($m) 115.4 124.1 -7.0% 131.2 -12.0% 
EBITDA ($m) 30.6 38.4 -20.3% 40.2 -23.9% 
EBITDA margin (%) 10.6% 11.5% -90bps 11.4% -80bps 
NPAT ($m) 20.0 25.4 -21.3% 26.9 -25.7% 
Key financial metrics      
Number of stores 245 245 -           245 - 
Revenue growth (%) -10.2% +3.5%  +5.4%  
LFL revenue growth (%) +0.1% +10.8%  +1.0%  

 
Robust trading performance through COVID-19 disruption 
 
BLG delivered a robust trading performance despite losing 9,437 trading days 
over the 26 weeks ended 26 December 2021, equivalent to 21.3% of total trading 
days. 
 
The Company achieved total revenue of $287.5 million, down -13.8% on the prior 
corresponding period (PCP). Like-for-like (LFL) sales were up by +0.1% on H1 FY21 
and +12.0% on H1 FY20, with online sales growing by +24.0% on the PCP and 
+118.5% vs. H1 FY20. 
 
Increased average transaction value (ATV) and average selling price (ASP) helped 
to deliver gross profit margin improvement of +210bps on the PCP to 50.8% and 
tight CODB management preserved a strong EBITDA margin of 10.6%. 
 
  

 
6 Cost of doing business (CODB) is calculated by deducting EBITDA from gross profit. 
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CY21 Prospectus profit forecasts achieved 
 
As a result of its strong margin and cost management efforts in H1 FY22, BLG was 
able to deliver its CY21 Prospectus forecasts for EBITDA and NPAT. 
 
 
($ million) 

CY21 CY21  
Prospectus forecast 

EBITDA 63.8 62.4 

NPAT 41.6 41.3 

 
Strong cash flow, robust balance sheet and maiden interim fully franked 
dividend 

BLG reported pro forma operating cash flow of $16.4 million in H1 FY22 and held a 
strong net cash position of $31.1 million at the end of the period. 
 
In line with BLG’s dividend policy of paying 60-80% of statutory NPAT, the Board 
is pleased to declare a maiden fully franked interim dividend of 11¢ per share, 
representing an annualised fully franked dividend yield of 6.5%7. The record date 
is 15 March 2022 and the payment date is 31 March 2022. 
 
Well positioned as trading conditions continue to improve 
 
Through eight weeks of trading in H2 FY22, total sales are down -7.6% on the PCP, 
noting that January and February are typically the quietest months in the second 
half. 
 
Customer traffic and purchasing behaviour remained subdued in January due to 
the Omicron outbreak and consequently delayed back to school period. With 
consumer confidence improving in February, the Company is experiencing an 
increase in traffic and sales, and in the absence of any further COVID outbreaks 
and enforced lockdowns, expects further improvement over the rest of the half. 
 
BLG’s vertical retail model provides flexibility in ordering and inventory 
management, and as a result, BLG entered the second half in a good inventory 
position with stock inflow on track. With a robust supply chain and strong 
omnichannel capabilities, BLG is well positioned to trade through the important 
Easter and Mother’s Day periods. 
 
The Company remains committed to executing its growth strategy in the second 
half, by continuing to grow market share in baby and kids, improving the 
womenswear offer, investing in online capability and securing new store sites. 
 

 
7 Based on the 21 February 2022 closing share price of $3.38 and assuming the interim dividend represents 50% of the 

full year’s dividend payout. 
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BLG will do this while continuing to work hard to sustain its strong operating 
profit margin in the face of inflationary cost pressures and ongoing COVID-
related supply chain and workforce challenges, while continuing to provide 
customers with excellent service and quality products at a competitive price. 
 
Given ongoing market uncertainty BLG is not providing sales or earnings 
guidance at this time. 
 
Conference call 
 
BLG will present its H1 FY22 results via webinar at 9.30am AEDT today (22 
February 2022). The presentation will include a Q&A session for investors and 
analysts. 
 
Participants can register in advance for the webinar at the following link: 
https://us02web.zoom.us/webinar/register/WN_Tet9Ie_nT8udvujYQTL5yw 
 
ENDS 
 
This announcement was authorised for release by the Board of Directors of Best & 
Less Group Holdings Limited. 
 
For further information:
Ryan Thompson 
+61 423 151 378 
investor@bestandlessgroup.com.au 
 
About Best & Less Group: 
Best & Less Group (BLG) is a leading value apparel specialty retailer with an 
omnichannel sales network comprising 2458 physical stores and a fast-growing 
online platform. BLG’s aim is to be the number one choice for mums and families 
buying baby and kids’ value apparel in Australia and New Zealand through its two 
trusted brands: Best & Less (in Australia) and Postie (in New Zealand). 
 
For more information, visit BLG’s investor website at 
www.bestandlessgroup.com.au 

 
8 As at 26 December 2021. 
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