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*All numbers include both Australia and New Zealand

FY21 
Snapshot:  
A record year across all 
measures of performance

Payright’s Annual GMV exceeded $85M 
for FY21, up 25% on prior year, with a 
then record quarterly GMV of $26.1 
million achieved in the June 21 quarter, 
up 134% on prior comparable period.

47% growth in Gross Receivables with 
IPO proceeds fueling loan book growth.

Total customers as at June 30 2021 
up 58% on pcp.

Merchant store growth of 41%, powered 
by the Home Improvement and Retail 
verticals. Flagship partners Stratco, 
Masport and Service Seeking added. 

GMV ($MMs) 

Jun 20 Qtr Sep 20 Qtr Dec 20 Qtr Mar 21 Qtr Jun 21 Qtr

11.2

16.1

20.6 22.2
26.1

+134%

Jun 20 Qtr - 
Jun 21Qtr

Gross Receivables ($MMs)

Jun 20 Sep 20 Dec 20 Mar 21 Jun 21

47.2 49.6
54.7

61.0
69.4

+47%

Jun 20 - Jun 21

Total Customer (‘000s) 

Jun 20 Sep 20 Dec 20 Mar 21 Jun 21

33.9K
37.5K

42.3K
47.5K

53.4K

+58%

Jun 20 - Jun 21

Total Merchant Stores (#) 

Jun 20 Sep 20 Dec 20 Mar 21 Jun 21

2,415
2,632 2,874

3,124
3,416

+41%

Jun 20 - Jun 21
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Building brand 
awareness
A national, multi-channel campaign results in 
6x increase in consumer brand recognition.

Our first national ‘Do it right’ consumer brand 
awareness campaign featured three key target verticals: 
Home Improvement, Health & Beauty and Automotive.

Highlights include:

Out of Home sites reach of over 5 million people in 
24-54 target age bracket, across ~800 sites in 
5 capital cities

In excess of 17 million impressions from targeted 
digital marketing strategy, including exposure across 
YouTube, 7Mate and 9Plus online channels

Post campaign survey showed a 6x increase in 
Australian consumer brand recall compared to 
prior to the campaign

Brand awareness activity has been complemented by 
co-branded activity via our 3,500 strong merchant base 
(B2C activity), including national signage roll out, printed 
and digital catalogue features and TV and Radio advertising.
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New appointments

David Leach
Chief Financial Officer
David is a senior finance executive with over 20 
years experience in Financial Services across 
Australia and the United States.

David’s experience includes over 8 years at 
National Australia Bank, with roles including 
Head of Finance for the Corporate, Institutional 
and Specialised Businesses division; and over 6 
years at Bank of the West, a subsidiary of BNP 
Paribas, with relevant roles including Executive 
Vice President, Business and Cost Performance 
Management, and Interim CFO.

David holds a Masters of Business Administration 
degree in Finance & Accounting from New York 
University’s Stern School of Business, and a 
Bachelor of Arts degree in Economics from 
Haverford College.

Tere Green
Chief Operating Officer
Tere is a seasoned sales professional with 14 years 
of experience spanning personal loans, leasing, line of 
credit, interest free cards and Buy Now Pay Later across 
the Australian and New Zealand markets.

A longstanding member of the Payright leadership team, 
Tere’s success in driving consistent business growth in 
her role as Head of Sales has seen her appointed in her 
new role as COO. In her role Tere will be responsible for 
merchant and customer success, including continuing 
to oversee the success of the sales team, as well as 
support the Customer and Merchant Care teams.

Prior to joining Payright, Tere held senior leadership roles 
with payments FinTech’s Zip Co and Openpay, along 
with financial services companies Now Finance and 
FlexiGroup.

Tere has a Bachelor of Arts degree from the 
University of Otago. 

Rob May
Chief Commercial Officer
Rob has over 25+ years experience in sales, marketing, 
risk and executive management across several 
consumer lending businesses spanning Australia and 
New Zealand and was instrumental in establishing 
BNPL in Australia.
 
Rob has held senior management positions including 
Managing Director (2010 to 2017) of Certegy Ezi-
Pay BNPL (now known as humm) which included 
managing 145 employees, and achieving $600M 
annualised volume across 10,000 merchant partners 
and generating $40M NPAT. Rob was also a Senior 
Executive of FlexiGroup (humm group) from 2010 
to 2017 and has consulted to a number of leading 
consumer lending companies in Australia including 
Payright since Feb 2021.

Peter McCluskey
Non-executive Director
Peter has been a corporate reconstruction professional 
for 33 years and has strong relationships within the 
Australian and international finance sectors. He has 
managed the conflicting agendas of diverse parties in large 
banking syndicates in some of the biggest restructuring 
assignments in Australia. He is currently a Special Advisor 
in Restructuring Services at KPMG.

Peter’s experience with financial systems, corporate 
restructuring and digital platforms will help support 
Payright to responsibly develop its payments ecosystem 
in a sustainable manner that aligns with its long-term 
strategy.

Peter is currently a Director of PointsBet Holdings Limited, 
an ASX 200 listed company and chairs PointsBet’s Audit 
and Risk and Compliance Committee and is a member of 
the Remuneration and Nomination Committee.
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A sustainable and 
scalable model
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Portfolio Mix by GMV (FY21)

Industry size: $59b2

Home Improvement
ATV: ~$6,800

Avg term: 46 months
GMV Contribution: 13%

 1. ABS, 8501.0 - Retail Trade, Australia, June 2020 – Clothing, footwear and personal accessory retailing, Department Stores and 
Other retailing.2. ABS, 8501.0 - Retail Trade, Australia, June 2020 - Household goods retailing. 3. IBIS World Australia Market Research 
Cosmetic and Toiletry Retailing in Australia G4271b ; IBIS World Australia Market Research Health Services in Australia Q8400 – 
excluding Public and Private hospitals. 4. IBIS World Australia Market Research Photographic Equipment Retailing in Australia G4221b 
5. IBIS World Australia Market Research Education and Training in Australia – Excluding Pre-school, Private school and Government 
schools.  6. IBIS World Australia Market Research Motor Vehicle Parts Retailing in Australia G3921 and IBIS World Australia Market 
Research Motor Vehicle Engine and Parts Repair and Maintenance in Australia. 10. Industry sizes are an estimate of the broad 
category. Exact sub-sectors targeted by Payright may vary from the industry categories referenced in the sourced industry size data. 

Overview

Payright is an established player
Payright is an increasingly established player in the rapidly growing 
BNPL industry and operates across Australia and New Zealand

We offer flexible finance solutions to merchants and customers
Including in-store credit, point of sale, bill smoothing 
and online BNPL payment options 

Payright specialises in higher-value purchases
Transaction sizes typically from $1,000 up to $20,000 with an ATV of ~$3,500

In underserviced sectors
Higher value purchases are underserviced by the BNPL sector representing 
a key point of differentiation amongst other BNPL providers

Flexible payment terms tailored to suit the customer’s needs
Customers have the ability to select a repayment frequency to suit their 
circumstances, with terms ranging from 2 months up to 60 months 
for larger purchases

Industry size: $1b4

Photography
ATV: ~$2,600

Avg term: 18 months
GMV contribution: 20%

Industry size: $17b6

Automotive
ATV: ~$2,800

Avg term: 19 months
GMV contribution: 4%

Industry size: $113b1

Retail
ATV: ~$5,000

Avg term: 30 months
GMV Contribution: 35%

Industry size: $48b3

Health & Beauty
ATV: ~$1,600

Avg term: 17 months
GMV Contribution : 8%

Industry size: $49b5

Education
ATV: ~$3,400

Avg term: 25 months
GMV Contribution : 20%
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A product designed for bigger ticket purchases
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Our flexible solutions have been created and evolved to serve the different needs of 
businesses across our key verticals

Via the App
Powered by the Payright

App, pre-approval takes only 
minutes. Simplified QR code 
express checkout enables a 
seamless path to purchase.

Quotes & Invoices
Quick application links on 

quotes and invoices to land 
the job, and encourage 
quick, easy payment.

In person
A tool designed to integrate 

into the consultative 
sales process as a 
conversion lever.

Online
Seamless UX enables 

a quick and simple 
application and checkout, 
increasing conversion for 
high-value eCommerce 

transactions. 

A B C  C O M P A N Y

QUOTE
J O B #       5214 8
Dat e           03/11/20 21

Job Description                      Total

Invoice to: Payment Info:

Total:      $2085.50

1   Lorem ipsum dolor                   $450.00

2   Duis autem vel eum iriure                $200.00

3   Ut wisi enim ad minim                  $320.00

4   Lobortis nisl ut                      $475.00

5   Eu feugiat nulla facilisis                 $450.00

John Smith
24 Dummy Street Area,
Location, Lorem Ipsum,
5708

Buy now pay later payment plans
Break your total job amount into bite-size instalments. 
Click here to start your application.

Sub Total:        $1895.00

GST:         $189.50Account #:       123 456 789
A/C Name:        ABC Company
Bank Details:  Big Bank

Terms & Conditions

Thank you for your business

Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit, sed diam nonummy nibh 
euismod tincidunt ut laoreet dolore 



A genuine need for a BNPL offering for higher 
value items
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With the majority of BNPL players focused on the micro-ticket, 
sub-$1,000 end of the market, there is significant opportunity 
and less competition across middle ticket transactions.

55%
of customers want a buy 
now pay later payment 

option for purchases online 
over $1,000*

42%
say having a BNPL option 
for purchases over $1,000 

would help them with 
budgeting*

* Payright commissioned survey of 500 consumers conducted by research firm ‘The Interpreters’ in July 2020

$1,000Step Pay.



Achieving strategic 
growth milestones

$11.3M

December 2020
On 23rd December, Payright 

Limited lists on the 
ASX as PYR.

January 2021
PYR’s first direct-to-consumer 

channel launches with 
Bill Smoothing.

February 2021

Awards
2020/2021

PYR’s first national Brand 
Awareness campaign launches, 
resulting in 6x increase in 
consumer brand recognition.

March 2021
Significant tech overhaul sees 

the merchant and customer 
interfaces and UX transformed.

April 2021
Payright App released to 

existing customers for 
testing and feedback.

May 2021
Payright reaches 50,000 

customers.

June/July 2021
Lighthouse brands and strategic 

partnerships announced 
including Stratco, Australian 

Outdoor Living, Masport, Service 
Seeking and Mint Payments.

October 2021
Record month in GMV 

surpassing $11.3 million and 
60,000 customers.

August 2021
Payright App is released to 
new users, including new 
pre-approval functionality.

September 2021
Q1 sees fifth consecutive quarter 
of GMV growth, with Sept quarter 

finishing on $27.6M

10© PAYRIGHT LTD 2021          
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Momentum 
Accelerating 
in FY22 
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Gross Receivables ($M)GMV ($M) 

Total Merchant Stores (#) Total Customers 

Qtr - Sep 20

30 Sep 2020 30 Sep 2020

30 Sep 2020Qtr - Dec 20

31 Dec 2020 31 Dec 2020

31 Dec 2020Qtr - Mar 21

31 Mar 2021 31 Mar 2021

31 Mar 2021Qtr - Jun 21 Qtr - Sep 21

30 Jun 2021 30 Sep 2021 30 Jun 2021 30 Sep 2021

30 Jun 2021 30 Sep 2021

16.1

37.5k

49.6

20.6

42.3k

54.7
22.2

47.5k

26.1
27.6

53.5k

59.3k

61.0

69.4
77.3

2,632
2,874

3,124

3,416 3,523

+72%

Sep 20 Qtr - 
Sep 21 Qtr

+56%

Sep 20 - Sep 21

+58%

Sep 20 - Sep 21
+34%

Sep 20 - Sep 21

Five consecutive quarters of GMV growth 
with record quarterly GMV of $27.6 million 
in the September quarter, up 72% on pcp.

Gross Receivables of $77.3 million up 56% 
vs pcp, with growth of 11% vs. Q4 FY21.

Total customers up 58% vs. pcp 
and 11% vs. prior quarter.

New Merchants and Partners onboarded 
in Q1 forecast to deliver $9M GMV 
across FY22.
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Revenue growth continues to accelerate in FY22, with September 
2021 quarterly fee income up 45% on prior comparable period and 
up 14% on the June 2021 quarter.

With income recognised over the life of the loan, five consecutive 
quarters of GMV growth will see the majority of fee income from 
lending activity recognised in subsequent years.

As at 31 October, ~$15.1M in fee income from lending activity 
to-date yet to be recognised.1

*All actuals include both Australia and New Zealand

Revenue growth accelerating

1. Income to be recognised assumes the ongoing performance of   
    loans to their prescribed term. Actual performance may vary. © PAYRIGHT LTD 2021          

(FY22 Q1)

Quarterly Fee Income Trajectory ($M) Estimated fee Income Recognition for FY22 Q1 GMV

$28M

FY22 Q1 GMV Income recognised Income to be 
recognised Post 

Q1 FY22

~11%

~89%

Qtr - Sep 2020 Qtr - Dec 2020 Qtr - Mar 2021 Qtr - Jun 2021 Qtr - Sep 2021

2.6
2.7

2.9

3.3

3.8

+45%
Sep 20 Qtr - 
Sep 21 Qtr

Future 
Revenue1
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Credit Quality
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Arrears as at 30th September of 3.18% improved by 18bps versus 
June 2021 quarter and are broadly flat compared to the prior 
comparable quarter.

Robust internal underwriting measures and collections practices 
have continued to successfully manage the balance between 
maintaining and protecting the quality of the loan book and 
accommodating COVID impacted customer hardship.

Underlying losses relating to credit defaults of 1.67% at September 
2021 have remained relatively flat over the past three quarters.

Sep 20 Dec 20 Mar 21 Jun 21 Sep 21

3.15%
2.77% 2.91%

3.36% 3.18%

30+ Days Arrears (% of Loan Book Receivables)

Sep 20 Dec 20 Mar 21 Jun 21 Sep 21

1.12%

1.58% 1.64% 1.64% 1.67%

Losses / Cumulative GMV 



© PAYRIGHT LTD 2021          14

Leading merchants and partners 

Strategic relationships gained with ANZ 
leaders in Payright’s key verticals
Payright’s ongoing growth in signing targeted merchant partners continued in FY21:

Home improvement retailers Stratco, Australian Outdoor Living, Into Blinds and 
NZ electrical retailer Appliance Plus

Onboarding of 61 SolarRun franchises across Australia

Early FY22 flagship partnerships announced with outdoor equipment 
manufacturer Masport, trade services platforms Service Seeking (AU) 
and Builderscrack (NZ)

July 21 Payright partners with payments providers Mint Payments and FinPay

Join Payright’s growing portfolio

+41% 
Merchant store 

count grew to 3,416 
in FY21. 



*All numbers include both Australia and New Zealand

Trading Update 
for FY22

Annualised GMV run rate of $135M based on record 
monthly GMV in October, with early benefits of COVID-
related trading restrictions unwinding being seen.

Continued focus on partnerships in Home Improvement 
vertical, with Payright signing an agreement with New 
Zealand based trade service marketplace ‘Builderscrack’, 
which will provide access to over 43,000 tradespeople.

With the introduction of the Payright App, customer growth 
has accelerated, surpassing 60,000 customers in October.  

Since the launch of the App, Payright has seen an 
average of ~1700 new app downloads a week, with 
applications for pre-approval particularly strong 
in the Beauty and Photography verticals.

GMV ($M) 

July 21

9.0

Aug 21

9.2

Total Customers 

55,490 57,380
59,296

61,508

+11%

Jul 21 - Oct 21

July 21 Aug 21 Sep 21 Oct 21

15© PAYRIGHT LTD 2021          

Sep 21

9.4

Oct 21

11.3

+26%

Jul 21 - Oct 21
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Outlook:
Accelerating our strategic partnership growth, inclusive of 
lighthouse brands in the Retail and Home Improvement verticals. 

Rapid increase in Payright users, subscribers and customers via our 
B2C channels – fueled by consumer-led checkout via the Payright App. 

Enhancing our fraud mitigation and credit risk capabilities through 
investment in specialist software and inhouse capability.

Continued investment in tech to improve user experience on 
all customer and merchant platforms. Faster applications, 
frictionless checkout and a seamless, integrated merchant 
interface across our and our partners’ platform. 

Further optimising funding costs and economies 
of scale, with a clear path to profitability.
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and important information

Disclaimer
The information contained in this document is general background information about Payright Limited (ACN 605 753 535) (the 
“Company”) and its activities as at the date of this document. It is in summary form and does not purport to be complete. It 
should be read in conjunction with the Company’s other periodic and continuous disclosure announcements. It is not financial 
product advice and does not take into account the investment objectives, financial situation or particular needs of individual 
investors. These should be considered, with or without professional advice, before deciding if an investment in the Company is 
appropriate. 

The information contained in this document may include information derived from publicly available sources that has not been 
independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information 
in this document or any assumptions on which it is based.

All amounts are in Australian dollars unless otherwise indicated.

This document may contain forward-looking statements, including the Company’s expectations about the performance of its 
business. These forward-looking statements may be identified by the use of forward-looking terminology, including the terms 
“believe”, “estimate”, “plan”, “project”, “anticipate”, “expect”, “intend”, “likely”, “may”, “will”, “could” or “should” or, in each case, 
their negative or other variations or other similar expressions, or by discussions of strategy, plans, objectives, targets, goals, 
future events or intentions. Indications of, and guidance on, future earnings and financial position and performance are also 
forward-looking statements.

Forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and 
other factors, many of which are beyond the control of the Company and which may cause actual results to differ materially 
from those expressed or implied in such statements. Readers are cautioned not to place undue reliance on any forward-looking 
statements. Actual results or performance may vary from those expressed in, or implied by, any forward-looking statements. 
Past performance is not necessarily a guide to future performance and no representation or warranty is made by any person 
as to the likelihood of achievement or reasonableness of any forward-looking statements. The Company does not undertake to 
update any forward-looking statements contained in this document, to the maximum extent permitted by law. 

Financial information in this document is prepared on a consistent basis to the Company’s Annual Financial Report, which is 
prepared in accordance with Australian Accounting Standards. 

Approved by the Board of Directors of Payright Limited


