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Redflow Annual General Meeting 

10:00 am – Thursday 26 November 2020 
Chairman’s Address 

 
Good morning, my name is Brett Johnson and I am the Chair of Redflow. 

Due to the current COVID-19 pandemic, we believe that it is prudent to take a conservative 
approach and hold a virtual Annual General Meeting this year. As such, I’m very pleased to welcome 
Redflow shareholders to our first virtual AGM. 

If we experience any technical issues today, a short recess or an adjournment may be required 
depending on the number of shareholders being affected. If this occurs, I will advise you accordingly.   

Initially, I'd like to introduce your Directors who are joining the meeting today: 

Tim Harris: Tim was appointed CEO in March 2018. Tim is a seasoned Telco executive who brings 
valuable insight and experience from the telecommunications sector which is an important target 
market for Redflow. 

Tim has guided Redflow through its transformation from an R&D organisation into a commercially 
focused sales & marketing entity with a quality manufacturing facility in Thailand. As we start to 
emerge from the COVID-19 pandemic, Tim is working tirelessly to re-establish our sales and 
marketing, training and aftersales support infrastructure and is focussing on developing a pipeline of 
orders which will support the ramp-up of battery production as quickly as possible. He has been a 
very solid leader during the COVID-19 period and is now moving forward implementing the strategic 
opportunities he will outline in his presentation. 

David Brant:  David joined the Board in October 2018. David’s background includes more than 20 

years of senior manufacturing management roles.  

John Lindsay:  John joined the Board in September 2018. John has held a number of senior 

technology leadership roles in listed and unlisted companies. 

David Knox: David joined the Board in March 2017. David is a very experienced CEO of listed and 

unlisted companies. David chairs Redflow’s Audit & Risk Committee. 

I'd like to thank the Board for their support through a difficult period for Redflow during the COVID-19 
pandemic. 

I would now like to move to the formal part of the Meeting, and I table the Notice of Meeting dated 27 
October 2020.  

I note that there is a quorum present and I declare the meeting open 

The Agenda for the Meeting will be: 

(a) Chairman’s Address 

(b) CEO’s Address 

(c) Formal business of the Meeting which includes the Resolutions that need to be considered. 

I note that questions this year will need to be submitted in writing. If you have a question, please 
click on the ‘Ask Question’ button, type your question and click submit. I encourage you to send any 
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questions you may have either in relation to Redflow generally or in relation to a specific Resolution 
as soon as possible. 

Questions will be asked at the appropriate time and if there are more than one question on the same 
point, we will ensure the general issue raised is asked.  

Voting on all Resolutions today will be conducted by way of Poll. 

Shareholders attending the meeting online will be able to cast their vote using the electronic voting 
card received when online registration was validated. Please refer to the virtual annual meeting 
online portal guide or use the help line. 

I remind key management personnel and their closely related parties of the applicable voting 
exclusions and that it is their responsibility to ensure that they do not cast any votes in breach of 
those exclusions. 

The results of each Resolution will not be declared at the Meeting but will be announced on ASX 
once the results have been finalised.  

A number of valid proxies have been received by Redflow and I will provide proxy details for each 
Resolution at the appropriate time. 

In relation to the proxies which I am holding as Chairman, I note that if a shareholder has directed 
me to vote in a certain way, I will vote in accordance with that direction as required by law.  If I have 
not been directed to vote in any way, I intend to vote in favour of Resolutions 1-6 and against 
Resolution 7.  

I’d like to take this opportunity to make a few remarks about 2020 before handing over to Tim to 
update you on the commercial and strategic plans for Redflow. 

We started 2020 in reasonably good shape. We were beginning to gain traction in our target markets 
and, in particular, in the telco market in Southern Africa which has a significant demand for reliable 
back-up energy in an environment where battery theft is a challenging issue. 

Tim and his team had reason to be optimistic that we would receive our first significant order from 
South Africa. There was also good interest in the Australian and South-east Asian markets. 

Then the global COVID-19 pandemic struck and the resulting government lockdowns and restrictions 
on international travel impacted the momentum that had been created in the first half of the year as 
investment decision were delayed due to general economic uncertainty. Despite these challenges, 
Redflow continued to maintain its focus on our key markets, partners and end customers. 

We also decided to utilise our available technical team to accelerate the development of our next 
generation, Gen3 zinc bromine flow battery. The new developments under our Gen3 program 
include a major advancement in stack technology, tank architecture, improved cooling and a new 
electronics control system.  These developments are expected to deliver manufacturing cost 
reductions of at least 30% compared to current ZBM2 batteries. Commencement of end- customer 
trials of the Gen3 battery are targeted by the end of calendar 2020.  

Critically, the Gen3 program will allow us to be more competitive in small distributed energy systems 
which is our current target but also position us for expansion into larger centralised systems over the 
medium term through a new stack designed for volume manufacturing. 
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I'd also like to acknowledge the ongoing support from our management team during the worst of the 
COVID-19 period. All executives agreed to a 25% reduction in their base pay while continuing to 
work full-time. Other employees also accepted reduced working hours and remuneration. In addition, 
your non-executive directors agreed to take a material reduction in their fees with all NED fees being 
reduced to an amount equivalent to the JobKeeper payment. This commitment to Redflow (together 
with Government support in the form of the JobKeeper allowance) really assisted us getting through 
the worst of the Pandemic while keeping our core technical team in place. 

Finally, I’d like to thank those shareholders who participated in the July Entitlement Offer which will 
enable Redflow to implement our near-term growth and strategic plans. 

Over the past two years Redflow has achieved significant progress in establishing the building 
blocks to position the business for growth in the future. Critically, these include a talented team, a 
strong manufacturing base, a growing set of reference deployments in our target markets and 
applications and significant progress in the development of a competitive product. Although COVID-
19 has impacted on the progress we hoped to achieve in the 2020 financial year, we remain 
confident that these investments and capabilities position the business well for the future. 

Tim will now provide a detailed commercial and strategic update focussing on the last year as well 
as our plans for the next 12 months. 

 
 

END 
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